DAILY QUALITY ASSURANCE REPORT
                                       PAGE _1 OF_1
Name of Contractor: John J. Kirlin 
   Project: Parking Garage Radiator Project in front of Bldg. 2 
Location of Work: WRAMC WASHINGTON, DC.          Contract/DO/PO Number: 0071.

Contract Number: DACA01-98-D-0025.                           Date: Sept. 24, 2001.

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract
Work performed by contractor: 

1. Work at Walter Reed is finally back on track. Kirlin was back on site. Kirlin finished hooking up the last radiator. This is the unit that was damaged and had the core replaced. It is installed and piped in.
2. Donnelly Construction also finished the decking and floor that covered the former location of the existing radiators. After inspecting the work I noticed that the angle gusset supports were not installed. I also found that the steel decking installed was not galvanized. I instructed Mike from Kirlin to have the decking replaced with the contract galvanized decking and assure that no load goes on the deck until the supports are finished. 
3. Kirlin also finished the fencing and gate installation in front of the future storage area were the radiators use to be.
4. Met with Tony Marshal, mech. Engr. of Energy Systems Engineering, the designers of the project to discuss the details and concerns raised by the visit from Frank Meisel with regards to the possible flaws in the design that can affect the overall performance of the cooling system. Tony took measurements/notes and will get back to me with recommendations later this week. I instructed Mike from Kirlin that I may not allow the switch over back to the permanent system if the design shows not to be adequate to cool the generators. Kirlin’s crews are finishing up the wiring for the new radiators by the end of this week and were planning to do the switch over off the temporary system afterwards. A modification may be necessary to correct the questioned performance issues.
5. The report, investigation and recommendation that I have been working on is 50% finished. I will probably wait for Tony Marshall’s recommendations before I finalize the results and submit to Maurice Evans. Hopefully by the end of the week.
6. Worked until 2100hrs assisting in pumping out the switch gear and transformer rooms in the basement of Building 2. Heavy rains somehow flooded the rooms and we were in serious danger of shorting out the feeders and gear for the hospital. 
Personnel on Site: John J. Kirlin/Donnelly Construction 
Superintendent: Mike Ibrahim

Contractor Quality Control: 1

Workers: 4

Significant Equipment on Site: welders, forklift

Deliberate Inspections made by QA Representative: Inspected decking installed over opening and found that the gusset supports were not installed. Also that the decking was not the contract galvanized specified. It will be corrected. 

Weather Conditions that effected the site: Cloudy, rain on and off, heavy rains in the early evening, Tornado touch downs NE DC area.

Safety violations / Corrective measures taken :N/A
Coordination with Facility Manager: N/A

Name:                Ben C. Kowalczyk                     
 Signature:   

     US Army Corps of Engineers, Baltimore District

             Quality Assurance Representative






