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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: AFIP – Renew 5th Floor

Location of Work: WRAMC – Washington, DC



Name of Contractor: John J. Kirlin, Inc

Contract Number: DACA87-97-D-0038, Task Order: 46 
 

Date: 15-May-02

Work performed by contractor: 

· A meeting was conducted at the John J. Kirlin office in Rockville, MD to review issues regarding the subject project. The contractor has completed the design portion of this Design/Build project. The general contractor has mobilized and construction is set to begin on 20-May. However, the Government has presented some additional items of concern. The objective of the meeting was to provide the contractor with guidance and assess impacts on the design and construction. The team’s approach is to ensure that the customer receives a timely completed, quality product.        

1. Attendees included: COL Fein (AFIP), Jones (HFPA), Bond (HFPA), Moore (JJK), Pakiz (JJK), Rohlfs (JJK), Robehmed (JJK), Alemayehu (JJK), Carr (Leo A. Daly), Lachapelle (HFPO-NE), Pechhold (USACE – Baltimore). Dr. Hadfield (AFIP) was contacted via telephone.

2. The agenda topics were as follows:

a) Expansion joint in the South Tower

b) BSL-3 lab commissioning

c) Airlock/shower-out

d) Fire protection – sprinkler system

e) Kill tank

f) Security system

g) Dr. Hadfield’s lab

h) Construction materials in BSL-3 labs.

· Expansion joint in the South Tower. 

1. Contractor shall submit materials to HFPA for review and approval. 

2. Because of the maintenance concerns, this item will be included in the O&M manuals. 

· BSL-3 lab commissioning. 

1. COL Fein explained that BSL-3 lab commissioning is required. However, he was unable to explain how this will be performed. What will be evaluated? What is acceptable? 
2. For commissioning requirements, he recommended contacting Seth Wilson (HFPA) and Ted Baker (Manhattan Construction – Fairfax, VA). 
3. COL Fein explained that all penetrations should be sealed. 
· Airlock/shower-out.  
1. The contractor was unclear on airlock requirements. Tracy Bond (HFPA) assisted in the review of the North Tower airlock/shower-out design and marked-up suggestions on an 8.5” x 11” conceptual design sheet. 

2. She has proposed using only one autoclave. It needs to be determined whether the other autoclave can be abandoned in place or removed. 

3. A Medcom lawyer and Nathan Chong (HFPA) have designated an ADA shower/bathroom on the 4th floor. COL Fein agreed.

· Fire protection – sprinkler system. 
1. The contractor has proposed a preaction wet system be employed in the BSL-3 areas. Floor drains will be required. It was unclear if the drains are to be welded. Drains will be connected to plumbing that will terminate at the kill tank.

· Kill tank. 
1. Yes a kill tank is required. Both existing tanks are to be removed. This work will be performed on a new task order. 

(continued)

· Doors. 
1. No change. Drawings accurately indicate location of gasket/bladder type doors at air locks.

· Security system. 
1. COL Fein explained that BSL-3 labs, elevators, and designated areas will require camera surveillance. The contractor plans to review this with the facility.   

· Dr. Hadfield’s lab.

1. Timely completion of this phase is critical. The lab is to be completed by the middle of August, so that Dr. Hadfield can occupy the space at the end of August.

2. The contractor shall make all patch repairs and install a hard ceiling. If time permits, the contractor will perform duct upgrades. At a later date, the contractor will complete permanent modifications in the space.

3. Dr. Hadfield was reminded that the contractor requires a certificate of decontamination prior to entering the BSL-3 lab space.  

· Construction materials in BSL-3 labs.

1. HEPA filters for the exhaust duct system will be located on the roof. Stainless steel exhaust duct is to be welded to the HEPA filters. The contractor needs to evaluate the location of dampers in the system (supply and exhaust) to determine clean/dirty sections and impact of decontamination operations performed by the scientists. It needs to be determined whether dampers should be used to isolate individual rooms or collectively the entire suite. Currently, the occupants manually tape and seal at air distribution in-take/out-take.

2. Wall/ceiling materials in the BSL-3 labs are still being evaluated. The material has to be easily cleaned and will have to exhibit properties that promote durability, impact resistance, and imperviousness. One of the proposals includes a Life Sciences product (two sheets with foam core) used in veterinary applications. Other options include: Durock-epoxy finish, gypsum board-FRP-epoxy finish, steel-ceramic finish, unknown substrate-Corian finish. The contractor is researching alternatives. COL Fein suggested contacting Dr. Cliff Roberts (UC-Irvine).             



Personnel on Site: John J. Kirlin, Inc / Coakley & Williams Construction



Superintendent: Wayne Conley, Coakely & Williams Construction



Contractor Quality Control: Derage Alemayehu, John J. Kirlin


Workers: Coakely & Williams Construction



Significant Equipment on Site: None



Deliberate Inspections made by QA Representative: None



Weather Conditions that effected the site: N/A



Safety violations / Corrective measures taken: None



Coordination with Facility Manager: Continued to coordinate activities with Jerry Lachapelle, AFIP Project Officer. 
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Name: Bert K. Pechhold 




Signature:

 U.S. Army Corps of Engineers, Baltimore District

 Quality Assurance Representative













