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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: AFIP – Renew 4th Floor 

Location of Work: WRAMC – Washington, DC



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 66

Date: 28-Oct-02

Work performed by contractor: 

A Preconstruction Conference was conducted on 28-Oct-02 (1000 EST) via VTC at the following locations: WRAMC, Huntsville, HFPA (Falls Church, VA). The following attendees participated:

· WRAMC: COL Fein (AFIP), Simson (JJK), Alemayehu (JJK), Pechhold (USACE)

· Huntsville: Mabee (USACE), Mitchell (USACE), Crystal (USACE)

· HFPA: Lachapelle (HFPA), Robehmed (JJK)

· Telephone: Manning (HFPA), Moore (JJK)  

An agenda had been prepared prior to the meeting and had been distributed electronically. Laura Mabee (COR/PM) conducted the meeting. I’ve prepared the following notes:

· KO: Ron Larkin

· Contracting Specialist: Lisa Mitchell

· COR/PM: Laura Mabee

· Change Orders – ECP form created by HFPA

· Invoices to Huntsville

· Verified in the field by the Government/QA

· Signed by Government (MAJ Olson)

· Updated schedule (w/ values) to be submitted monthly with invoice

· Updated schedule to be completed by Contractor this week

· ~ 9-10 months for Phase 1 (end Sep-03)

· ~ 3 weeks for AFIP transition (end Oct-03)

· ~ Jul-04 project complete

· Contractor organizational chart to be submitted to Government

· Simson – superintendent

· Submittal Register to be updated

· Most submittals are FIO 

· GA – Government must stick to suspense dates

· Final design review comments to be answered by the Contractor in November. 

· Government back-check 20-Nov

· Accident reporting 

· Accidents are to be reported immediately, including KO/HFPA 

· Documentation

· Contractor Performance Evaluations

· Interim (annually) and final when project is completed

· IMP to be finalized

· Security regulations

· Permits

· No-smoking

· Laydown area – existing area, basketball court, 3rd floor

· Work hours: demolition work during off-hours 

· Dumpster (1) at loading dock

· Contract Amount:

· Firm fixed price ~ $12M

· Kill Tank, T&M ~ $1M

· Notification of outages according to timeline and to be coordinated with facility

· Partnering Session ~ Jan-03



Personnel on Site: N/A



Superintendent: N/A



Contractor Quality Control: N/A



Workers: N/A



Significant Equipment on Site: N/A



Deliberate Inspections made by QA Representative: N/A 



Weather Conditions that effected the site: N/A



Safety violations / Corrective measures taken: N/A

Coordination with Facility Manager: N/A
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Name: Bert K. Pechhold 




                       Signature:

 U.S. Army Corps of Engineers, Baltimore District

 Quality Assurance Representative
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