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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: AFIP – HVAC (Basement Level)  

Location of Work: WRAMC – Washington, DC



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 43

Date: 4-Dec-02

Work performed by contractor: 

A Preparatory Phase meeting for the demolition/abatement feature of work was conducted on 4-Dec-02 (1300) in the John J. Kirlin, SPD office at AFIP. A sign-in sheet was distributed. Attendees included: Simson, LaChapelle, Pechhold, Breeden, Waskiewicz (Marcor-Superintendent). Simson conducted the meeting and distributed a copy of the preparatory checklist and associated materials (Exhibits 4-6) to all attendees. Copies have been placed in the project field files. Furthermore, AMI has prepared a binder of documentation for the Government. The preparatory phase checklist was reviewed. The following key topics were discussed in further detail:

· Demolition: emergency contact, hauling, disposal, clean-up, elevators, hours, safety, storage, submittals, dust control, burn permits, smoke detectors, visitors, outages. 

· Asbestos: emergency contact, containment, permits, monitoring, notification (posting signs), WRAMC IH/Env POC (P. Gregory), hours, safety, storage, disposal, clean-up, elevators, submittals, visitors.



Personnel on Site: N/A



Superintendent: Waskiewicz (Marcor)



Contractor Quality Control: Alemayehu 



Workers: N/A



Significant Equipment on Site: N/A



Deliberate Inspections made by QA Representative: N/A 



Weather Conditions that effected the site: N/A



Safety violations / Corrective measures taken: N/A

Coordination with Facility Manager: N/A



[image: image1.png]Bt KR0S




Name: Bert K. Pechhold 




                       Signature:

 U.S. Army Corps of Engineers, Baltimore District

 Quality Assurance Representative
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