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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

  Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 15 October 2004

Work performed by contractor:

1. Mechanical Piping
· Continued outlets in Ward 57.

· Continued prep work for outage for MRI.

· Continued insulation and control work for AHUs.

2. Architectural
· Starting bulkheads for MRI piping.



Personnel on Site:  KBR

   Quality Control Manger:  Kris Hunter, KBR

   Superintendent:  Charlie Rankin, FBDC

Subcontractors: Maryland Mechanical (4+1), JS Global (1)



Misc. Discussions with Contractor:
· Discussed outage for Monday for LA/LV – facility issues, but this is very minor work and not critical.  Other outages are critical due to certifier.

· Discussed manifold tie-in outages.  Need to coordinate further with Danny for details.  Believe we can do N2O fairly easily, however, not sure intent and existing valving for N2 (affects dental, OR, LN2).   How much of LN2 & new N2 manifold has been certified.

· Discussed bulkhead in MRI.  ES & KH preference is for full wall bulkhead – were actually thinking only having ceiling tile bulkhead – not sure if need to install drywall bulkhead.



Deliberate Inspections made by QA Representative:
· Observed progress for bulkhead in MRI.  Currently installing drywall framing only around piping in corner.  Observed bulkhead around pipes at MRI conference area – okay for drywall and In process of spackling.

· Observed manifolds for impact for tie-ins.  Need to discuss with MD Mech in more detail.  Observed valve on new N2 manifold currently off.  Wall mounted dewar manifold not yet hooked up to N2O manifold.

· Very dusty in manifold room – need KBR to ensure clean prior to formal hook-up of bottles.

· Observed N2 in Dental.  1D56 Leak between ZVB and NCP (either NCP valve not hold or leaking at NCP valve).  1D85 found minor leak at NCP - still need to check between NCP & outlets.  1D58 Leak between NCP and outlet (possible regulator leak).



Misc. Paperwork by QA Representative:  
· Draft letter to facility: As per several walkthroughs in the pump room, it is well known that there are several steam leaks (some fairly severe) in the area.  There are some concerns that there are long term affect on MedGas pumps due to introducing moisture and short term affecting balancing of air handling units.  Please continue to address with the maintenance contractor.  (ARA will address separately with email stating that contractually we can address with separate costs if facility does not want to address.)

· Monies “found” in Corps systtem in order to fund electrical Change Mod.



Safety violations / Corrective measures taken:  None


Coordination with Facility:

· PENDING – Follow up with facility for meeting with ElCon.

· Discussed with DStoehr for outage issue for Radiology revolving around EBCT AAP.  We can discuss with them Monday – as will be very minimal impact.

· DStoehr noted that DSoutherland no on site today and do not have signed outages yet for Monday and Tuesday.  Believe there may have been some initial problems with other contractor outages that may impact us.  Big issue is certifier scheduled for Tuesday for MRI.

· Discussed briefly with intent for manifolds.  We do not have full idea yet so not submitting outages until next week.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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