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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

  Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 7 October 2004

Work performed by contractor:

1. Mechanical Piping
· Continued ZVBs for 2nd floor.

· Continued insulation for AHU piping.

· Continued piping for MRI.  Brazing up at MRI entrance and at penetrations.

2. Electrical
· Worked 10/6 for crew of 2 for investigation of new fire alarms for AHUs and started demo of dark brown cabinet.

3. Architectural
· Continued drywall and finishes at 1J08, 1st floor, and 2nd floor lab locations.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (7), Allen & Whalen (2), JS Global (2)



Misc. Discussions with Contractor:
· Reviewed negotiations for electrical priority 1 for final numbers.  Actually less cost for materials but more for labor.  JT original cost was before OH & P first backed out.  Final number at $195K.

· Discussed outages and PIC for remaining work for BC and MD Mechanical.  Want to ensure if PIC must come out for MRI that may be best idea to have all other work ready to test at same time.

· Reviewed all remaining work items and created listing.  KH & ES to investigate in AM for potential items that may have already been completed.

· Discussed cost trade off potential items with JT & KH since not completing majority of 2nd floor ZVBs.  Would like to trade off for Ward 56 ZVB, Cath Lab B & C MV ZVB, and 7A oil – replace affected piping.  ES & KH to review extent of 7A “damage” and if certification results identified any concerns.



Deliberate Inspections made by QA Representative:
· Observed progress for piping for MRI.  Crew of 3 working lines.  Should be completed brazing within day, currently at MRI entrance and penetration location.

· Observed Dental N2 issues for 3 rooms with leaking NCPs.  Still retesting to verify if this is affected by piping between ZVB and NCP or within NCP.

· Observed progress on al ZVBs on 1st floor.  Working majority of boxes have final mud layer.  Starting prime paint on some boxes.  1K main room & 1H41 need general clean-up at doorframe and touch up at border.  No border yet installed in Gyn area.



Misc. Paperwork by QA Representative: 
· PNM for Priority 1 Electrical Negotiations emailed to USACE Bay Area Office with objectives & Estimate.



Safety violations / Corrective measures taken:  None


Coordination with Facility:

· PENDING – Follow up with facility for meeting with ElCon.

· Coordinated with MRI for our entry into space to be working.  We should be out of way and will move if MRI needs.  Anticipating full tie in shortly.  Unit has heaviest usage on M,W,F wit Peds patients and T/Th on 1st/3rd weeks for Anesthesia patients.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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