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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

  Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 6 October 2004

Work performed by contractor:

1. Mechanical Piping
· Continued ZVBs for 2nd floor.

· Continued insulation for AHU piping.

· Pressure testing lines for chilled water for AHUs.

2. Architectural
· Continued drywall and finishes at 1J08, 1st floor, and 2nd floor lab locations.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (7), JS Global (2)



Misc. Discussions with Contractor:
· Completed paperwork for major negotiations for LOx farm electrical and concrete – final price of $61,584 ($65,279 w/ award fee).

· Major negotiations settled for Priority 1 power.  Eliminated 8th floor elevator work under assumption that this can be covered with reprogramming.  Reduced hours under assumption of 40 OT hours and economy of work for assumed 1000 hours.  Eliminated NE pantry work as already covered under original proposal.  Will reevaluate all after 100% design by contractor.  ES calculated final cost of  $183,780 ($194,807 w/ award fee).

· Contractor working on fire alarm issues with facility and subcontractor for AHU duct detectors.



Deliberate Inspections made by QA Representative:
· Observed demo of Dark Brown Cabinet.  Coordinated with Tyrone, J&J to open MV & MCA panels to ensure we have easy lead time if inadvertently disconnect a critical wire – do not anticipate, but facility not sure of wiring.

· Observed crews working on testing and AHU insulation.

· Observed progress on ZVB for 2B55 in process of finalizing piping.



Misc. Paperwork by QA Representative: 
· Negotiations for LOx Concrete/Electrical and Priority 1 Electrical.



Safety violations / Corrective measures taken:  Safety issues from yesterday for MRI brazing while using facility sheet for screen – apparently concern from facility was based on flammability of sheet being used as screen.  Contractor did rectified immediately, however, anticipating caution letter from facility.


Coordination with Facility:

· PENDING – Follow up with facility for meeting with ElCon.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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