DAILY QUALITY ASSURANCE REPORT




PAGE 1 OF 2
Date: Wednesday, 15 September 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 15 September 2004

Work performed by contractor:

1. Mechanical Piping
· Started @ 0400 hours to progress on hammer drilling for multiple ZVBs on 1st floor prior to 0730 clinic start.  Continued ZVB piping for new boxes.

· Continued work for water softener piping.

· Continued outlet replacement in Ward 78  (completed 4 beds in 36 & 2 beds in 37, pending 38 for Thurs AM).  Continued outlets in Ward 45A (completed 2 rooms).

· Installed valves on fire sprinkler line in cylinder storage room.

2. Architectural
· Continued openings for 1st floor ZVBs in Dermatology area.

· Working on finishes for completed and demo’ed ZVBs on 1st floor.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), JS Global (1)



Misc. Discussions with Contractor:
· Some issues with hammer drilling early this AM as lost bit in rebar in walls.  Contractor was able to hammer it out from underneath.  Did not get any calls or complaints from facility concerning noise or dust.  Have only a couple more hammer drill locations to complete.

· Discussed outlet work.  Need to ensure that we have definitive view of next phase.  Kenny completing 2 rooms in Ward 78.  Is aware to only do treatment rooms.  KH aware of future wards that we are intending to do outlet replacement.  (Anticipate Ward 57 start on Friday.) 

· Intent for MD Mech is to install valve at top of lines in order to benefit facility to turn system back on asap.  MD Mechanical can reinstall lines at leisure without impacting facility.

· Loop if fully open on 7.5 for all 3 gases.



Deliberate Inspections made by QA Representative:
· Discussions with facility representatives at ZVB for 1J24 concerning mold issue.

· Observed draining of sprinkler lines in Cylinder storage room.

· (Walkthrough with BC & KH & Krilin crew for Brace & Limb MedGas outage.  Helped turn on loop and turn off vales on3.5 & 1.5/9.)



Misc. Paperwork by QA Representative: 
· Started draft of PNM for MRI source piping.  Discussions with ARA concerning proposals from JT for MRI.  Different from discussions from yesterday as more things have been included in.  ES concern that left negotiations yesterday with cost trading from both sides, leaving high architectural work cost in lieu of revising to eliminate back body work and include increase in copper pricing.  Also noted to not change many items for 1.5” fittings as minimal change, however, addition of nitrogen purge gas would benefit government to now seek this change.  Also several other areas that could be more nit-picky on overall CostWorks estimate: valves are significantly higher in estimate than in actual costs from previous work.

· Distributed via email for Monthly Progress Report.



Safety violations / Corrective measures taken:  None



Coordination with Facility:

· Noted to DS at @ 1200 hours that our portion of work for new lines is valved off, so facility can turn system back on.

· Email from facility concerning issues still with monitors in Ward 45A.

· Walkthrough of Wards 57 & 58 for upcoming impact for outlet replacement.  Anticipate start on Friday in Ward 57.

· Discussions on-site with SSwisher & Fleitch, InfCntrl concerning mold issue in 1J.  Area does need remediated to the full extent of impact.  FMB direction is to prepare cost.  Per discussions, believe FMB is wanting cost to come out of MedGas budget.  Noted to SS, that we will still need formal direction on remediation actions.  HFPO directed ES & KH NOT to proceed with any costing of mold issue, until formal direction from facility.  HFPO will handle when LTC DeNio returns next week.

· Noted to LTC DeNio of discussions with SSwisher concerning relocation of trailer.  HFPO handling as agree to NOT move until any formal direction from facility.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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