DAILY QUALITY ASSURANCE REPORT




PAGE 1 OF 1
Date: Thursday, 9 September 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 9 September 2004

Work performed by contractor:

1. Mechanical Piping
· Completed outlets in Ward 52 (excluding one headboard which is blocked by furniture).  Completed 3 remaining headboards in Ward 75.  Completed final headboard in Ward 76 (need to confirm).

· Continued work on ZVB 13 for 1K50.  Started work for ZVB for 1G32A.  In process of completing pressure gases.  Will finish MV tie-in tomorrow.

2. Electrical
· Started installation of AAP in EBCT 1X.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), Allen & Whalen (1)



Misc. Discussions with Contractor:
· Gave initial draft of electrical scope, however, still pending facility independent review and approval.

· Discussed DLV submittal.  Reviewed “revised” demand calculations.  Looking for 250 scfm.  Each unit will provide @ 400 scfm.  Per JT, submittal notes Lead/Lag controls and how all works, but does not include electrical line drawings.

· Awaiting formal submittal from Contractor.  To have tomorrow am first thing.

· JT noted to QA that crews were only installing 2.5” piping for water softener in lieu of 3” piping.  Contractor is correcting.



Deliberate Inspections made by QA Representative:
· Walkthrough of Allergy area for upcoming work.

· Observed brazing progress on ZVB for 1G32A.



Misc. Paperwork by QA Representative: 
· Awaiting response from JWalton, Mobile concerning cat 5 cable for MAP.

· Finalized QA scope for electrical work.  Still awaiting facility confirmation.



Safety violations / Corrective measures taken:  None



Coordination with Facility:

· Awaiting electrical proceed from HSantos and facility.

· Coordinating with DS for rooms that need outlet replacement for Wards 77 & 78.   Email from LTC DeNio for Ward 78 to replace outlets only in treatment rooms.

· Coordination with Allergy and Dermatology for work for next week.  Concerns from Allergy due to dust.  We will proceed with caution with our schedule and can work any issues as they develop.

· Completed outlets in Ward 75, worked with DS to collect portable suction machines.

· Coordinated schedule with Allergy Lab area for Monday – Wednesday next week – gases out all week.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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