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Date: Wednesday, 8 September 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 8 September 2004

Work performed by contractor:

1. Mechanical Piping
· Continued outlets in Ward 52 and Ward 75.

· Continued install of water softener piping.

· Work on ZVB 13 for 1K50.  Hammerdrilled in am (unable to complete as did not start until @ 7:15am).

2. Electrical
· Continued installation of electrical for AHUs.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), Allen & Whalen (1)



Misc. Discussions with Contractor:
· Discussed NG issues with KH.  Believe BC performed one NG ZVB work yesterday.   Per BC conversations with ES, was looking to again this morning.  Only concern would be ANY NG smell that permeates into facility must be monitored by crew and will require that we halt all NG construction til off hours.  BC did per form some minor outages for NG on 9th floor in afternoon in prep for upcoming ZVB work.

· Three headboards remaining in Ward 75.  Scheduled to complete 5261 (4 HB) on Thursday.  One headboard remaining in Ward 76.  Okay to start outlets in Ward 78 on Thursday.  BC off site Thursday and Friday.  KHunger off site Friday and Monday.  Outlet work for Ward 78 start on Thurs, but do not resume until Tuesday.

· Major discussion about ZVB schedule for 1st floor.  Drafted legitimate schedule with KH and coordinated with HFPO & facility.

· Discussed some electrical issues.   Per Tkincade, A&W, outage to tap into splice below MCC and install 600A disconnect in order to de-rate wire may be best option, in lieu of tapping directly into bus bar.  Some cost “savings” in lesser size of wire and labor.  ES concern per discussions with KH that this may be based on 400A panel not 600A panel.

· Contractor received O&M Manuals for Cryo work.  QA briefly reviewed.  Awaiting formal submittal.

· Reviewed in detail for Master Alarm Panel.  QA not 100% convinced on which system contractor is intending to use and will it really perform as expected.  Either unit (Master Alarm or Combo Alarm + 6) will, however, meet all requirements.  Discussed LAN and how units communicate.  Question on how home runs need to be made (is cat 5 cable acceptable) – need to confirm with JWalton (& John Kelley?) for official interpretation.


Deliberate Inspections made by QA Representative:
· Walkthrough of 1st floor ZVBs for coordination with users.

· Walkthrough of EBCT 1X for new AAP location.



Misc. Paperwork by QA Representative: 
· Progress Meeting #63 Minutes.

· Email to JWalton concerning MAP electrical questions.

· Finalizing QA scope for electrical work.  Still awaiting facility confirmation.



Safety violations / Corrective measures taken:  None



Coordination with Facility:

· Requested information from TSB concerning electrical “scope” status.  Mike Crist is aware that KChoi is working with Hsantos.  MCrist has been requested to review “scope”.  Noted to MCrist that we have been told by LTC DeNio to get her involved if we do not have answer by 12n on Thursday.

· Coordination with DS for outlet work on Ward 52, 75 & 78.  Discussed Ward 78 rooms.  Total 48 headboards – do we realy want to do all, or should we only do the currently used “patient & treatment rooms”.

· Coordination with DS for ZVCB work for upcoming week.  Still need to touch base with Mrs. Bhatia, Derm & Mrs. Veltrie, Allergy concerning schedule.  All other 1st floor areas aware of schedule and impact.  (No gases for each ZVB until certification on respective Sunday.)

· Coordination with DS & facility concerning impact for AAP for EBCT 1X.  Intend to start Thursday am.  Very minor impact.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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