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Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Month of: August 1 – August 31, 2004

Days in Contract:


540 Days + 145 Additional = 685 Total 

Pending water softener and electrical changes

Contract Date:


30 SEP 02

Scheduled Construction Start Date:
3 MAR 03

Original Completion Date:

23 MAR 04

Revised Completion Date:

15 AUG 04
Construction Days in Schedule:
386 Days + 145 Additional = 531 Total

Pending Water softener and electrical changes

Construction Days Elapsed:

386 Days + 145 Additional

Construction Days Remaining:

(16) Days

Construction Time Elapsed:

103 % (based on revised completion date)

Schedule Growth:


27 %

QA Estimated Construction Completion:
15 NOV 04

Contract Cost w/o Award Fees:

$ 5,674,996  ($5,185,015 + $489,981 Change Orders)

Paid to Date:
$ 4,176,823 (Including August Invoice for $ 176,527)

% Paid of Total:
74 %

Change Orders:
$ 489,981

Change Order Rate:
9.45 %

% Complete:
74 %

% Construction Time Elapsed vs % Complete:
1.40

% Paid vs % Complete:
1

RFIs:

RFI Turn around time:  37 calendar days   (Est. Avg)

(Includes RFIs initiated by either FBDC/KBR or ACOE)

Outstanding RFIs (4):

· Dental Vacuum Separator Galvanized vs Stainless Steel.  Addressing with submittal review.

· Dental Vacuum Controls are not Lead/Lag.  Addressing with submittal review.

Resolved RFIs (within month):

· ZVB/AAP changes.  Cost trade negotiations btwn USACE & FBDC/KBR.  Cost trade for 6Z78 medical vacuum piping being used for Lab usage & 7F49 revisions.  Need following cost proposals from Contractor: 7A Oil in Pipe, Cath B&C MV ZVB, 7F16 incorrect L piping.



Submittals:
Submittal turn around time:   45 calendar days   (Est. Avg excluding initial Div. 1 items)

Outstanding Submittals (1–USACE, 0–Contractor):

Government Approval Submittals:
· None

For Information Only Submittals:

· Formal Certification Results

Approved Submittals (within last month):

· None

Disapproved Submittals (within last month):

· None

Submittals Pending Contractor Resubmission:

· Dental Source Equipment


Approved Change Orders:

$ 489,981

· Removal of Dumbwaiter



$  21,429

· Alternate Oxygen Emergency Connection
$  90,783

· Backfeed Loop




$ 370,995

· Credit for Supply of Temporary Gases

No Cost Mod

· Change for LA for 4F Urology


$    3,808

· Dental WAGD




$  56,074

· Reduce Quantities for Ceiling Tiles

($ 72,264)

· ICU Sectional Valves



$   6,908

· Locks for Valves




$ 12,248

· Revise Outlet Quantities for Repair

Addressed in QA files – no mod necessary

Negotiated Proposals Pending Formal Paperwork to Proceed:

· Water Softener Pipe Rerouting


$ 27,548

Pending Change Orders (Negotiations in process):

· MRI Source Equipment & Alarming

· ER Piping

Pending Change Orders:
· Revised Medical Air Intakes

· AAP/ZVB changes – initial negotiations for cost trade items.  (Remaining cost items:  7A Oil in Pipe, 7F16 L Copper change to K, MV ZVB for Cath Labs B & C)

· MAP & Electrical Issues

· Storm Drain at Cryogenics Farm

Potential Claims:  None


Major Issues

Source Equipment Electrical.  Electrical issues raised by contractor based on feeding from existing MCCs.  Facility involved with Contractor to investigate and identify solution.  Facility directed all MedGas should be on Priority 1 and to utilize MCCs NE4 & SW4.  Still resolving what buckets need moved and new point of relocation.

Resolved Issues

Water Softener piping blocking electrical MCCs in pump room and creating code issues.  Price Negotiation Memorandum & Change Mod in process.



Work performed by contractor this month:

· Started installation of protection fencing around top of cryogenics farm.  Awaiting overall punch list for cryo farm area.  Training and O&M Manuals pending.  Repaired broken/“eaten” wires on the reserve tank.

· Outlet replacement.  Completed Wards 48-PACU, 45C, 51, and 65.  Work in progress for Wards 45B, 52, 71, and 75.

· Completed and certified riser valve replacement for Medical Air and Medical Vacuum risers.  Started reconfiguration of piping for LA/LV changes.  (Upcoming changes pending from HFPO for 2nd floor lab areas.)

· Continuing installation of new AHUs, chilled water pumps, and associated ductwork in pump room area.  Started installation of electrical for AHUs & VFDs.

· Installed AAP for ER.  Installed and certified ZVB for 1H41.  Started NG work for 2nd floor labs, however, halted due to odor issues.  Contractor working on resolving issue.



Upcoming & Current Outages:

Outages:

Oxygen “Outage”
6/15/04 – 6/30/04
COMPLETED

Cryogenics Work
6/15/04 – 7/14/04
COMPLETED

Mezzanine

6/28/04 – 7/30/04
COMPLETED
MA/MV Riser Valve Replacement
7/29/04 – 8/16/04
COMPLETED (Facility delay in start for approx. 2 weeks.)

AHUs & Chilled Water Pumps
7/6/04 – current
IN PROGRESS

Outlet Replacement Outages:

Urology

7/8/04
COMPLETED

IVF

7/14/04
COMPLETED

Misc. 4th Floor Areas
7/14/04 - 7/30/04
COMPLETED

Ward 41

7/14/04 – 7/23/04
COMPLETED

Ward 46

7/15/04 – 7/23/04
COMPLETED

Ward 48

7/30/04
COMPLETED

PACU

7/26/04 – 8/3/04
COMPLETED

Ward 51

7/26/04 – 8/10/04
COMPLETED

Ward 65

8/13/04 – 8/30/04
COMPLETED

Ward 48 – Dialysis
8/22/04
COMPLETED
Ward 45C

8/31/04
COMPLETED
Ward 45B

8/2/04 – 
IN PROGRESS
Ward 75

8/25/04 - 
IN PROGRESS
Ward 52

8/30/04 - 
IN PROGRESS

Ward 71

8/5/04 - 
Completion pending Long Term Patient
Ward 72


On Hold pending issues with differing outlet style


Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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