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Date: Friday, 27 August 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 27 August 2004

Work performed by contractor:

1. Mechanical Piping
· 8/26 - Started work for ZVB for 1H41.  Completed on 8/27 and installed appropriate valving off main.

· 8/27 - Continued outlets in 45B – Pediatrics side.  Completed peds side on 8/27.  Continued outlets in Ward 75.

· General clean-up in mechanical room from AHU work.

2. Electrical
· Continued electrical panel for AHUs.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), Allen & Whalen (2)



Misc. Discussions with Contractor:
· Issues with Ward 75 on 8/26 due to radioactive isotopes.  Contractor was under impression they had authorization to go into those rooms on Thursday or Friday.  Had no knowledge from facility as to severity of room.

· Discussed outages for initial look for nitrogen and nitrous oxide outages.   N2 on 9/12, N2O on 9/19.  Submitted to HFPO.  N2 work will require access into OR area for Custodial Closet in 4D0BY.  Room has access hatch – BC needs to verify that this does reach the necessary valves.  Need to verify if this includes all work to isolate and tie-in new piping from manifold in Dental area.  N2O work includes replacement of riser valves on 1.5 and tie-in to manifold.

· Discussed Area A Isolation Valve for Medical Air.  BC questioning if need to revise as they inadvertently installed in location separate from what is depicted on drawings.  New location does not isolate OR A from West side.  Per ES, as long as shown on as-builts.  Due to loop, impact is not that substantial.

· Noted to JT about expiring funds.  This is reason cost proposals are so critical.

· Started review of ER for labor impact.  ES suggestion to meet with ER & BC & KH on Monday to ensure everyone is on the same page.



Deliberate Inspections made by QA Representative:
· Walkthrough of 2.5 and 7.5 for review with Brace & Limb Amputee Renovation.  Discussed upcoming outage for this group and how MedGas project can help to turn appropriate valves.



Misc. Paperwork by QA Representative:  
· PNM drafted for Water Softener.  Negotiated costs with FBDC/KBR on 8/26.



Safety violations / Corrective measures taken: Issues with facility for radiation room on Ward 75 that crews entered.  Continuing greater coordination between HFPO & facility to ensure that al l “special” needs and concerns are addressed to contractor. 



Coordination with Facility:

· Issues from 8/26 on Radiation rooms in Ward 75.  Crew that was in room had to return to site to be tested.  All individuals found to be clear and clean.

· OK by HFPO to give mod for water softener work.

· Outages for N2 and N2O submitted to HFPO.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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