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Date: Friday, 20 August 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 20 August 2004

Work performed by contractor:

1. Mechanical Piping
· Completed brazing of 4” piping for AHUs and chilled water pumps.

· Ample revising some ductwork and fire dampers for AHUs.

· Outlet replacement in Wards 65 & 71.  Attempted replacement in Ward 72  (completed 2 treatment rooms).

2. Electrical
· Started AAP in ER area.

· Reviewing new electrical for AHU area.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), Allen & Whalen (2)



Misc. Discussions with Contractor:
· Discussed letter5 to FBDC/KBR concerning O&M Manuals.  Cleared up misunderstandings concerning QA’s intent on O&M manuals, as-builts, and electrical.

· Reviewed schedule issues.  QA naïve about facility and would still prefer the contractor be pro-active, however, will present to the facility to have them set the day when the appropriate people wil be around for the Cryo training.  ES submitted email to facility.

· Preparatory inspection with Fencing contractor for Cryo Farm enclosure.  Review4ed safety concerns and special concern about dropping anything into cryo area.  Reviewed fencing contractor staging needs and electrical issue for conduit leading to J&J trailer.  Reviewed plans for 

· Issues with Ward 72 outlet style.  Need contractor to discuss with Ray Bjorn and Beacon-Medaes to determine if there are alternatives. 



Deliberate Inspections made by QA Representative:
· Observed issues with Ward 72 outlet replacement.  Ohio diamond outlets not typical Diamond II.



Misc. Paperwork by QA Representative:  None



Safety violations / Corrective measures taken: Reviewed safety concerns for personal safety as well as facility safety (due to LOx directly below fencing work) for fencing work.



Coordination with Facility:

· Discussed with Ward 72 for outlets and inability to replace due to different style.  Emailed HFPO about issue.

· Email to facility concerning electrical at cryogenics farm that is impacting fencing work.

· Email to facility requesting date for training for Cryogenics farm.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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