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Date: Wednesday, 18 August 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 18 August 2004

Work performed by contractor:

1. Mechanical Piping
· Continued brazing of 4” piping for AHUs and chilled water pumps.

· Ample on –site and installing ductwork and fire dampers for AHUs.

· Working in Cylinder Storage Room for nitrogen manifold prep.

2. Cryogenics Work
· Reviewing broken electronic gauge that was repaired electrically, however, not reading correctly for reserve tank.  Replaced pressure gauge monitor.

· Reviewed unit for liquid nitrogen.  Made all connections to ensure tank monitoring properly.  Tank filled as of today by facility, but not yet flowing through system as still awaiting regulator adjustment, connection to main system and certification.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (5), Ample (2), Cryo (1)



Misc. Discussions with Contractor:
· Reviewed certified payroll issues for Khunger, MD Mech for laborer issue.  KBR handling internally until have complete back-up to present.  Received copies of latest certified payrolls for all 3 subs.  Brings up through @ May 2004 (July 2004 for MD Mech).

· Need cost proposals for MRI, Electrical for Pumps, Storm Drain, ER, MA Intake – EFU.

· Discussed change-over of pumps.  KH agrees that backfeed loop should be shut off when pumps are in normal operation.  Preference of QA/QC & J&J is to wait until Thursday to complete pump change over due to absence of Tyrone, J&J and Bcrothers, MD Mech.

· Discussed cryogenics training and O&Ms.  Need to do best to finalize in order to ensure Walter Reed is assuming responsibility and is maintaining system correctly.



Deliberate Inspections made by QA Representative:
· None



Misc. Paperwork by QA Representative:
· Project close-out training for USACE.

· Certified Payroll reviews.

· Draft letter emailed to ARA for FBDC for Cryo close-out.

· Draft letter emailed to ARA for facility & HFPO for source equipment electric and water softener.



Safety violations / Corrective measures taken: None.



Coordination with Facility:

· Discussed pump change over with Terry from J&J.  Informed that pumps are okay to turn all fully back on-line.  In agreement to wait until Thursday to do change-over due to absence of Tyrone, J&J and BCrothers, MD Mech.

· ES need to follow-up with Ledell Southerland concerning water softener issues.  Per direction from ARA, we need moved by ____ date.  If not we will proceed with relocating.  Need cost to relocate, then HFPO can work with FMB to determine how to handle cost.

· Discussions with Dick Hildebrandt, Linde Gas.  Requesting copy of equipment listing that Dan Allen made.  Linde Gas had also noted they needed a 4” pressure gauge.  ES requested that Dan Allen contact Jeff Karpinski as it is my understanding that Cryo has gauges, but that Linde never told them where to install.  We do meet code requirements for gauge on tanks as we do have electronic gauges.  This may be an above and beyond cost that can be addressed once the location is noted.

· Facility delivered liquid nitrogen.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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