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Date: Friday, 13 August 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 13 August 2004

Work performed by contractor:

1. Mechanical Piping
· Continued installation of 4” piping for AHUs and chilled water pumps.

· Continued work for MA & MV riser valves for East side.  Pressure testing.  Unable to isolate and find “leaks” in MV for SE area.  Hoping to find during LV tie ins as may have lab cocks that are open.

· Continued outlet replacement in Ward 71 (Thurs).  Started outlet replacement in Ward 65 (Fri).



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR) – (off site 8/12)
Subcontractors: Maryland Mechanical (6)



Misc. Discussions with Contractor:
· Detailed review of 1st floor and 2nd floor work for new ZVBs.  Compiled listing of ZVBs that need ordered asap for install asap.

· KH & JT noted that their review of DCA shows that the water softener piping is still in the way of the height of the DCA equipment.  Will confirm with the “revised” DCA equipment drawings.

· DCA unit will be slightly different than original submittal in order to meet higher pressure.  (Capacity is met with original.)

· Discussed cost issues.  Need proposals asap.  1 – MRI, 2 – electrical (@ $13K for cryo electric excluding new feeds), 3 – Storm Drain (can work on formal cost w/o RFP and present as full package).

· Certification of MA & MV work scheduled for Monday.



Deliberate Inspections made by QA Representative:
· QA out sick 8/12.

· Observed new ZVB for 1F33 LA/LV & NG.



Misc. Paperwork by QA Representative:
· None.



Safety violations / Corrective measures taken: None.



Coordination with Facility:

· Reviewed outlet replacement schedule.  DS confirmed with Ward 72 for dates of Tuesday, Thursday, & Friday (preference Fri) for outlet replacement.  Received signed copy of approval for all outage work.

· Issues from Thursday for Ward not informing internal staff of outage for outlet work.  HFPO has provided signage to FBDC/KBR for usage when ZVB is shut off – post by nurses desk and at AAP.

· Provided hard copy (unsigned) from facility for electrical recommendations on where to tie in.  Awaiting formal authorization to proceed based on recommendations from Pem Gregory and Hsantos, however, USACE requesting contractor for cost asap.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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