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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 2 August 2004

Work performed by contractor:

1. Mechanical Piping
· Completed east wall in PACU.  (Were not able to start on time due to anesthesiology taking over area and not giving up until 0750.)

· Replaced outlets in Ward 51 (completed at least 4 headboards in 5164 – intending to hit additional if time permits in day).

· Installed valve for Ward 45B.  (Could not start outlets as valving was not quite what ES & KH had originally discussed.)  Currently left Beds 5-8 out of service for MA until can certify on Wednesday.

· Continued riser valve replacement for MA & MV.

· Started installation of 4” piping for AHUs and chilled water pumps.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Jeff Taylor, PM (KBR)
Subcontractors: Maryland Mechanical (7)



Misc. Discussions with Contractor:
· Reviewed electrical issues.  JT to prepare for FMB listing of existing MCCs and how it feeds what we are affecting.  Also will compile better listing of load demand per system (541 does include mobilization needs).  DCA & DLV do not necessarily need to be on Priority #1.  MCA & MV need priority #1 and also need to be supplied from 2 locations.  Contractor desires 2 – 400A panels at minimum.

· Reviewed impact due to not gaining access into PACU for scheduled outlet work.

· Detailed work with BC for identifying valving for Ward 45B. ES and KH missed diagnosed location for new ICU sectional valve that was missed during original install.  Affects Beds 4-8 not just 5-8.

· Noted by mechanical crew to J&J that DLV has severe water problems in pump room.



Deliberate Inspections made by QA Representative:
· Walkthrough Ward 51 and observed rooms that have remaining headboards to replace.  Still need 5133, 5141, 5138 Treatment Room (unless crew was able to replace late in the day).

· Walkthrough of interstitial floor above Ward 45B to observe valve configuration.  MA DOES have valve to Bed 4 but does NOT have valve to isolate Beds 5-8 from the rest of the ward.  Oxygen valve isolates Beds 5-8.

· Observed cross bracing at cantilever beam.   Gantry complete.



Misc. Paperwork by QA Representative:
· None.



Safety violations / Corrective measures taken: Observed additional barrier fencing installed at gantry and corner of loading dock to prevent anyone from coming too close to gantry.  Per conversations from Friday, crews will maintain the fencing any time the gantry barrier is opened.


Coordination with Facility:

· Coordinated with Ward 51 for access into rooms for outlet replacement.  Noted by DStoehr that rooms that are offices but are on expansion plan are to be replaced at this time.

· Noted to Ward 65 that doubtful to do any headboards today due to ICU impacts.

· Detailed coordination with Ward 45B and respiratory to utilize compressor on vent machines in order to perform MA outage for new ICU isolation valve necessary to work on outlet headboards.  Intent to start outlets tomorrow.

· Need to follow up on MV for 2B73 (Mr. Tom Dudley) as they may be using MV that is scheduled for demo.

· Coordinated with facility for scheduled access into PACU again for tomorrow.  Need to ensure that anesthesiology does not take over space as they did today.  BC will make extra effort to be up in PACU area by 0600 hrs.

· Reviewed with DStoehr, Mike Crist, JT, and ES for electrical issues associated with pumps and MedGas equipment.  Noted to MCrist for code requirement for MCA & MV to be on Priority #1.  JT to get better listing of actual needs and what is currently fed from what, then MCrist can compile new location of feeds.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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