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Date: Thursday, 29 July 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 29 July 2004

Work performed by contractor:

1. Mechanical Piping
· Continued replacement of outlets in PACU.  Completed 3 headwalls.

· Continued outlets in Ward 51 Pediatrics (completed 2 rooms).

· Continued riser valve replacement for MA & MV.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6)



Misc. Discussions with Contractor:
· Discussed trailer relocation.  Yes we did discuss moving the trailer after backfeed loop as it was not even remotely possible until then, but no direction was provided and it was always discussed that there was a cost implication AND additional storage space would be required.  Still awaiting formal direction on definitive to move, which trailer, location to re-establish, and timeline (and acknowledgement of cost).  ES to work with JT to formalize cost asap.

· Discussed electrical for pumps.  Would be great to investigate for Riser #3, but have no idea where to start to find Riser #3.  Need facility guidance.  Need demand from Contractor for total of pumps (including Dental pumps).

· Discussed Dental submittals for DCA & DV.  JT & KH investigating further.  Issue is higher on priority list.

· Reviewed safety concerns as identified by facility.

· Discussed outlet sequencing.  ES to forward schedule to HFPO and to coordinate with HFPO & wards for entry and impact on each area.



Deliberate Inspections made by QA Representative:
· Contractor noted that there is significant noise in pump room coming from Dental Air pump.  KH noted this to J&J who responded that they are having problems with the controller.

· KH noted that Tyrone from J&J was able to label the appropriate valves for his staff.

· Observed JT & BC “tuning” up fall line and ensuring all safety measures in place at gantry shaft.



Misc. Paperwork by QA Representative:
· RFIs for MRI & ER.

· Forwarded revisions of calendar for outlet schedule to HFPO.  Included outage for all outlet areas and ICU phasing impacts.



Safety violations / Corrective measures taken: Crews are wearing ear protection (due to dental pumps screaming).  Several safety concerns revolving around the gantry area raised by the facility.  QA/QC staff have not observed any of these issues, however, will note to the contractor about ensuring all PPE is in place prior to work.  Also to follow-up and ensure chop saw is moved to furthest area from sidewalk.



Coordination with Facility:

· Email from facility for moving trailer.  Briefly discussed with LTC DeNio.  ES progressing asap with JT to establish cost and possible timeframe.  Per ARA discussions with LTC DeNio, facility in urgent need due to other contractor performing door work through end of Sep.  ES to find location for new trailer.  Discuss with Joe Smith and other contractor for possible alternative needs since only a short term basis.  Initial need is for trailer to be moved by Thursday 8/5/04.

· Email concerning safety issues for sitting on shaft wall, safety glasses when cutting, and cutting too close to sidewalk.

· Review with affected wards 45B, 45C, 46, 71, 72, 65 for impact associated with outlet replacement.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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