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Date: Tuesday, 27 July 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 27 July 2004

Work performed by contractor:

1. Mechanical Piping
· Started replacement of outlets in PACU.  Continued  outlets in Ward 51 Pediatrics.

· Continued work on final stages of mezzanine.  Welder on-site finishing final welds.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6)



Misc. Discussions with Contractor:
· Discussed MA pumps.  All appeared to still be fully functional.

· BC started outlets @ 0630 in PACU as had to get materials up to ward.  KH discussing with DS to get PACU to remove monitor units from a 3rd headwall as only 0730 and have til 0900 to work on outlets.  Completed approx. 9 headwalls in Ward 51 and 3 In PACU.  Contractor gave listing of completed rooms to QA for tracking purposes for quantities.

· Reviewed listing of ZVBs for 1st and 2nd floors.  Contractor to compare listing to on-hand quantities.

· AAP in ER on order.

· Intending to bill on Dental WAGD mod.  Per ES discussion with Carl Keller, USACE, need signed mod prior to any invoicing.  This puts ball back on FBDC to attach signed modification to invoice.



Deliberate Inspections made by QA Representative:
· Observed progress in Ward 51 for outlet replacement.

· Observed issues in PACU concerning headboard units.  Missing trim plate for horizontal section.  Utilizing wall console plate, however, finished product is not ideal looking.



Misc. Paperwork by QA Representative:
· Reviewed SOV with Contractor.



Safety violations / Corrective measures taken: None.



Coordination with Facility:

· Progress Meeting #60.

· Contacted Jim Cain concerning N2O monitoring alarm.  Per discussions with J&J FSC, they noted that the light went on for N2O In Use.  Believe this signals that the reserve is in use and wanted to ensure MDB was aware.  All okay, JCain was in process of changeover of tanks.

· Discussed with JCain for liquid nitrogen.  Facility is trying to find supplier to deliver.  Believe new tank size is 500 gal.  At progress meeting, HFPO discussed they are in process of finding supplier and establishing delivery time.

· Discussed MA issues with J&J FSC.  As of 0800 they had not experienced any MA alarms that were called in by any wards.  (Testing appears successful.)  Received outage paperwork from HFOP/FMB for start of MA/MV oriser valve work.  Okay to start after 0800 hrs.

· Emailed to facility about liquid nitrogen tank – schedule up to facility.  Depending on date, that will affect our completion date.

· Discussed outlet work during progress meeting.  Have generic outage form.  Per discussions, touch up to include areas affected and include outlet replacement “schedule” calendar.  HFPO to work with wars to get them slightly “more receptive”.  ES, KH, & DS to work to present more unified exact needs – how many rooms per day (ICUs & general rooms).



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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