DAILY QUALITY ASSURANCE REPORT




PAGE 2 OF 2
Date: Thursday, 17 June 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 17 June 2004

Work performed by contractor:

1. Mechanical Piping
· Continued piping and final connections to proposed new cryogenics farm location.

· Making connection for the cylinder storage room into existing piping that is feeding system (had existing valve connection that mechanical crew is tieing into).  Certifying.

2. Cryogenics
· Vaporizer truck held for evening.

· Blew down both reserve and primary liquid oxygen tanks.  Vented gas through pipe chimney to get above farm wall level.  Started 1100 hours.  Completed @ 1345 hours.  Still venting some gas over evening but liquid is gone.

3. Electrical
· None.  Electrical demo in cage scheduled for Friday (after blow down of tanks).

4. Architectural
· None.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), High Purity (2)
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Venting of liquid oxygen to blow down the cryogenics tanks.



Misc. Discussions with Contractor:
· Discussed blow down of tanks.  Do not have reference to be able to identify how much impact on facility.  No one was able to identify if morning vaporizer truck had any impact on facility or how different it will be from generator noise.

· Discussed MV & MA valve replacement.  It is desired by contractor to do both at same time.  It is possible to do riser by riser.  QA preference to present full outage to facility and coordinate directly with HFPO if supplies are limited and if any areas need to be done individually.

· Discussed alarm from cryo truck from evening/early morning.  J&J apparently received alarm in FSC from old alarm panel – probably for low level or low pressure in tanks due to off line.  J&J contacted cryo who confirmed with KBR.  KBR discussed with facility that this was from old unit.  KBR reviewed in am with J&J and disconnected old alarm as tanks are being rendered non-functional.



Deliberate Inspections made by QA Representative:
· Observed blow down of tanks – see attached photos above.

· Posted signage along road for no parking Fri 3:30pm – Sun 12n.

· Observed door is painted to vaporizer mezzanine.  Noted to contractor that door needs a second coat – also has fuzz from roller that is stuck in paint.  Contractor was unable to open vaporizer door using key for cryo farm.  (Can still access to open door through ladder inside cryo farm.)

· Observed levels in vaporizer truck at @ 68 inches – well above low level alarm.  (Inches are not linear to usage due to tank sitting horizontally not vertically.)  Vaporizers starting some build up of ice, however, this is natural  - especially due to hot weather, units will thaw during freeze thaw cycle.

· Worked with JT & KH to deactivate alarms in Dental, Litho & 7A as oxygen is off-line and would continually sound the alarms.  KH will work to reprogram units as currently all gases are shut off.

· Observed materials delivered and stored behind blaze orange fencing for new mezzanine.



Misc. Paperwork by QA Representative:
· Continued Riser Listing for Medical Vacuum & Medical Air and forwarded to HFPO.



Safety violations / Corrective measures taken: None.



Coordination with Facility:

· Concern from facility for noise associated with blow down of tanks.

· Contractor informed Fire Department of timeframe of 1100 – 1200 hours for blow down of tanks.

· Reviewed status of blow-down with LTC DeNio.

· Notified LTC DeNio about cylinder manifold room in process of certifying to ensure available as 3rd supply.  HFPO will discuss with CPT Pierce and MDB about ability to restock room with oxygen cylinders.

· Buses have been re-routed to back of hospital for pick-up and delivery.  HFPO notified facility about buses for Saturday as road will be closed down.  LTC DeNio trying to ensure FMB coordinates buses back to top ramp for day.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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