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Week of: 10 May – 15 May 2004


(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of:  10 May – 15 May 2004

Summary of Work performed by contractor:

1. Mechanical Work / Interstitial Floor Piping

· Worked Saturday 5/8/04 & 5/15/04 for extra crew to help with brazing.

· Continued work on Backfeed Loop installing racks and piping.  Installing valves as go.  Accomplish approximately 180’ per day (per gas) of racking and piping.  Brazing is accomplished every other day.  Starting in Ward 72 area.

· Continued piping on 5.5 for Backfeed Loop tie ins to ORs.  Completed fittings at P Shaft.  Continuing piping over to OR risers.  Started brazing of piping.

Pending:

· Completion of gantry for welded angle supports for the cantilever beam.

· Awaiting resolution of water softening system (impacting new dental equipment).  Per FMB J&J to move by 5/1/04.

2. Electrical Work

· Investigation of electrical in pump room for new source equipment.

· (Continued work on Nurse Call for OR Renov. Project.)

Pending:

· Dental 2nd AAP awaiting QA coordination with HFPO – per code need 2nd panel unless have letter of authorization.

3. Architectural Work: 

· None.

4. Issues

· AHU mezzanine shop drawings.  Contractor to meet with their structural engineer 5/18.

· Slippage of vaporizer schedule to 6/15/04.

· Reviewing electrical for pumps as current MCC configuration is not conducive to new pumps.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)

Subcontractors: Maryland Mechanical, Allen & Whalen



Deliberate Inspections made by QA Representative:

· QA walkthroughs of backfeed loop work for progress.  Monitoring daily progress.  Estimate @ 180’ every 2 days for total racking and brazing.

· BPere on-site as inspector and continued daily inspections.  Observed progress on piping work and racks for backfeed loop.



Misc. Paperwork by QA Representative:

· Full size sketches for backfeed loop on 7.5 & 5.5 and EO2 connection on 1.5. 



Safety violations / Corrective measures taken: 

· (Ladder for gantry pending reinstallation by contractor at completion of pump room work.)



Coordination with Facility:

· Coordination with HFPO for change in vaporizer schedule to 6/15/04 for delivery of vapo truck.  Need facility input for any reasons why this date would be unacceptable.

· Cost review to HFPO for status and remaining contingency available.



Outages for Recent and Upcoming Weeks:

Riser Outages:

Emergency O2 Connection
 4/5/04  
IN PROGRESS
Backfeed Loop

4/20/04
IN PROGRESS
Pending Work/Outage:

AHUs & Mezzanine
Pending more formal design of structure

Bold items are changes from last weekly report.  Listing of all outages maintained with Monthly report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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