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Date: Wednesday, 28 April 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 28 April 2004

Work performed by contractor:

1. Mechanical Piping

· Continued piping and racks for Backfeed Loop on Floor 7.5.  Progressing with piping on 7.5 for loop.

· Completed ZVB work for Riser 23/24/24/9 outage.  Awaiting certification on 4/29/04.

2. Electrical

· None.

3. Architectural

· Continued ceramic steel for desk openings from removed AAPs.

· Continued finishes for ZVBs in 1H.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (5), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold) (wason-site 4/27/04)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Issues with obtaining elevator key.  Per discussions late in day with Bcrothers, he believes it was more of a J&J personnel issue, as person at desk was unfamiliar with crew and they were able to get keys slightly later in the morning.  ES noted to have BC continue to call us when this continues to be an issue, but will not press it with the facility yet.

· Detailed discussions concerning impact of cost & pay req. issues.  Okay to submit April & March as single pay req as FBDC has not yet submitted March invoice.  Need to keep on top of issue though as it does not look good for the overall management of the project if this is a continual occurrence.

· Distributed approved submittals.

· Discussions with KH concerning how loop and valves are configured to ensure that ORs (and areas above ORs) will remain supplied during Cryo Work.  Will require opening all valves on 7.5, closing valves on 3.5, and opening both series of valves for all ORs.



Deliberate Inspections made by QA Representative:
· BPere review of racks being installed for backfeed loop.  BP walkthrough of 7.5 floor piping.  Progressing along with new pipe and racks.  Racks are being installed over top of existing rack on 7.5.

· BPere noted to QA that finishes in 1F not as clean as needed.



Misc. Paperwork by QA Representative:
· Revised Oxygen riser listing as to who is and is not on backfeed loop.

· Returned submittals to contractor for: Nitrogen vaporizer resubmittal, EO2 connection inlet station, N2O manifold.

· Continued Record of Negotiations for latest RFPs: ICU Sectional Valves, Ceiling Tile, WAGD in Dental.

· Discussions with WSmith concerning utilization of BPere.  Both of us to continue pressing within Corps for adequate computer hook-ups for BPere to continue with inspection for both projects.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Forwarded email to DS with Oxygen Riser listing.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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