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Week of: 19 Apr – 23 Apr 2004


(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of:  19 Apr – 23 Apr 2004

Summary of Work performed by contractor:

1. Mechanical Work / Interstitial Floor Piping

· Continued piping on 1.5 for the Emergency Oxygen Connection.

· Started hauling piping for Backfeed Loop up to 7.5.

· Relocated sprinkler line in way of AHU #3 at Pump Room.

· Started outage for Riser 23/24/24 for ZVBs in 1F, 1H, 1X.  Demo’ed old boxes and started replacement.  Revised ZVB for 1F33 Eye Lab to ensure LA & LV.  

· Work on gantry to install hoist.

Pending:

· Completion of gantry for welded angle supports for the cantilever beam.

· Generator cables at pump room shaft pending removal by J&J.  (FMB direction stated will be completed NLT 4/19/04).

· Awaiting resolution of water softening system (impacting new dental equipment).  Per FMB J&J to move by 5/1/04.

2. Electrical Work

· None.

Pending:

· Dental 2nd AAP awaiting QA coordination with HFPO – per code need 2nd panel unless have letter of authorization.

3. Architectural Work: 

· Cut openings for ZVB work for outage.  Started close-in of walls.

· Finalizing all finishes in Dental rooms.

· Installed ceramic steel over old AAP locations in Nurse’s desks.

4. Issues

· QA issues with AHU mezzanine shop drawings.  Contractor to submit with 4025.  Still remaining issues on who stamps/certifies.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical, Allen & Whalen, JS Global

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Deliberate Inspections made by QA Representative:

· Typical random daily inspections of work in 1F for ZVBs.

· BPere on-site as inspector and continued daily inspections.

· Inspection of back loading dock for Cryo impact.



Misc. Paperwork by QA Representative:

· Cost negotiations with KBR for Ceiling Tile, Dental Wagd, ICU Valves and minor discussion for Locks on Valves.

· Distributed Cryo outage paperwork to HFPO.



Safety violations / Corrective measures taken: 

· Continued gantry issues due to cable draped over opening.  Facility removed on 4/22/04.

· Ladder safety issues a gantry shaft raised by facility.  Contractor removed ladder temporarily.



Coordination with Facility:

· Continued coordinated with end-users for outage needs and impacts for 1F, 1H, 1X, Litho – delivered vacuum units and ensured temporary on-hand.

· Review of progress and status with DStoehr.



Outages for Recent and Upcoming Weeks:

Riser Outages:

Emergency O2 Connection

 4/5/04  
IN PROGRESS

Backfeed Loop


4/20/04
STARTED

Riser23/24/9
1F, 1H, 1X, Litho 
4/19 – 4/30/04
STARTED
O2, MA, MV

Relocated Sprinkler Piping at AHU
4/19/04
COMPLETED

Pending Work/Outage:

AHUs & Mezzanine
Pending more formal design of structure

Bold items are changes from last weekly report.  Listing of all outages maintained with Monthly report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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