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Date: Friday, 23 April 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 23 April 2004

Work performed by contractor:

1. Mechanical Piping

· Continued piping for Backfeed Loop on Floor 7.5.  Completing MA & MV riser in shaft from 5.5 to 7.5 and running over to main loop around 7.5.  (Crew of 2)

· Continued outage and ZVB work for Riser 23/24/24/9 for 1st Floor 1F, 1H, & 1X.  Completing brazing of  1F.  Continuing investigation for 1X.

2. Electrical

· None.

3. Architectural

· Continued ceramic steel for desk openings from removed AAPs.

· Installing drywall for close in of completed ZVBs in 1F.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (3), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold) – off-site

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Per BC, anticipate an extra set of men on-site on Monday, 4/27.

· QA delivered drawings of existing structural mezzanine to contractor for new AHU mezzanine issues.



Deliberate Inspections made by QA Representative:
· 1F investigation to verify progress.  Crew completing pressure testing and soaping of joints.

· Observed need more touch up around Nurse Call box at 48.  Has dimples.



Misc. Paperwork by QA Representative:
· Revise estimate for MA intakes.  ES estimate still only looking at 10 mechanical days and total of $48K.  (Booster fan would be approximately $10K additional if necessary.)  Hoping this is why we can put in shaft and minimize both run and number of bends.  Impact will a few core drills and definitely architectural impact based on availability of shaft location.  Still believe this should fall within 10 days of mechanical work.

· Started review of major drawings for oxygen for MassCas exercise.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Coordination with DS & 4th floor, CMS, & Uro concerning LA & LV minor impact to install appropriate tees to tie in new ZVBs on 1st floor.  All okay for Monday from 6-8.

· Major discussions with LTC DeNio concerning upcoming May 20 Mass Casualty Exercise.  Need good info on “points of fault” for all three major systems.

· Discussed Dental AAP.  Write up as email to facility for “concurrence”, but LTC DeNio was okay with not installing as AAP not required by code for Oxygen.  Is required due to nitrous oxide, but since intent is to leave floor valves off, we can include in O&Ms major note that an AAP would need to be required if the nitrous is ever reinstated in these areas.

· Discussed all AAPs.  HFPO did not recognize that all areas are not getting AAPs.  Will compare notes on who does and does not have AAPs during MassCas Exercise plan.  Only required for AAPs in Critical Care areas (ICUs) and Operatories – ES to check code wording.  Per LTC DeNio will most likely need to install more AAPs.

· Discussed ER ZVB layout.  Okay for 2 procedure rooms (may be easier than rerouting piping as these are already existing) and ZVB for remainder of area including chest pain unit.  Single AAP to be installed.  Nitrous to be eliminated from area.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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