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Week of: 12 Apr – 16 Apr 2004


(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of:  12 Apr – 16 Apr 2004

Summary of Work performed by contractor:

1. Mechanical Work / Interstitial Floor Piping

· Continued piping for Emergency O2 Connection in P Shaft.  Pressure Tested.

· Continued piping on 1.5.  Brazed and tested portions of new line. 

· Work on gantry to install hoist.

Pending:

· Completion of gantry for welded angle supports for the cantilever beam.

· Generator cables at pump room shaft pending removal by J&J.  (FMB direction stated will be completed NLT 4/19/04).

· Awaiting resolution of water softening system (impacting new dental equipment).  Per FMB J&J to move by 5/1/04.

2. Electrical Work

· None.

Pending:

· Dental 2nd AAP awaiting QA coordination with HFPO – per code need 2nd panel unless have letter of authorization.

3. Architectural Work: 

· Continued finishes for WAGD outlets in Dental rooms.  Minor touch-ups in Dental area for ZVBs.

· Firestopping penetrations through ceiling into dental rooms.

4. Issues

· QA issues with AHU mezzanine shop drawings as need more information on what contractor is intending to install.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical, Allen & Whalen, JS Global

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Deliberate Inspections made by QA Representative:

· Typical random daily inspections of work in dental area for finishes.

· Walkthough of 1F/1H/1X Areas for upcoming outage.

· BPere on-site as inspector and continued daily inspections.

· Walkthrough with BPere and Bill Chies USACE for AHU Mezzanine structural issues.  Bchies reiterated concern about liability.  Believe this should be back on contractor to provide stamped.



Misc. Paperwork by QA Representative:

· Continued submittal processing for source equipment.  Misc. discussions with both KBR & Mobile.  Returned submittals to contractor for DCA & MV.

· Draft outages for Cryogenics and Loading Dock outages.



Safety violations / Corrective measures taken: 

· Continued gantry issues due to cable draped over opening – awaiting correction by facility.



Coordination with Facility:

· Received Prior Year Funding in amount of $275K.

· Coordinated with end-users for outage needs for 1F, 1H, 1X, Litho.

· Continued coordination with Dental area for painting and finishes issues.

· Progress Meeting # 50.

· Trained Dental on AAP.



Outages for Recent and Upcoming Weeks:

Riser Outages:

Dental
A Corridor
3/1 – 3/18/04
COMPLETED
O2, N2O, WAGD

Dental
B Corridor
3/8 – 3/18/04
COMPLETED
O2, N2O, WAGD

Dental
Valve for WAGD
3/9/04
COMPLETED
WAGD

Dental 
C Corridor
3/12 – 3/18/04
COMPLETED
O2, N2O, WAGD

Dental
Riser 5 Valves
3/20/04
COMPLETED
MA & MV

Dental
D Corridor
3/17 – 4/2/04
COMPLETED
All Gases

Dental
E Corridor
3/29 – 4/2/04
COMPLETED
All Gases

Emergency O2 Connection
 4/5/04  
STARTED

Riser23/24/9
1F, 1H, 1X, Litho 
4/19 – 4/30/04
SCHEDULED
O2, MA, MV

Pending Work/Outage:

AHUs & Mezzanine
Pending more formal design of structure

Backfeed Loop

Formal Change Mod received 4/8/04
Intent to start asap

Bold items are changes from last weekly report.  Listing of all outages maintained with Monthly report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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