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Date: Friday, 2 April 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 2 April 2004

Work performed by contractor:

1. Mechanical Piping

· Started installation of Nitrogen Manifold in Cylinder Storage Room.

· Marked out layout of cylinders.

Pending:

· Completion of gantryfor final “stop angle” and angles for the cantilever beam.

· Start of Backfeed Loop pending formal Contract Modification.  EO2 work awaiting delivery of clean & cap K O2 piping.

· Pending Change Order issues: 7F49 O2 outlets & MA debris in pipe, 7A, 7F16 bad pipe, 6Z78 LV.

2. Electrical

Pending:

· AAP for Dental – awaiting delivery.

3. Architectural

· Continued finishes for ZVBs in Corridor ZVBs.

· In process of finishes for D Corridor ZVBs.

· Continued finishes C Corridor in Dental and back corridor (through C Corridor).

· Continued close-in and finishes for Dental A & B Corridor ZVBs.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed in detail Dental and ER and remaining 1X AAPs.

· Proposed outages for staging piping, ASC/Litho, Cryo work.

· Need to coordinate phasing for pumps



Deliberate Inspections made by QA Representative:
· Observed gantry with SSwisher.  FMB has some minor issues with cross bracing that somewhat impedes on ladder.



Misc. Paperwork by QA Representative:
· Email matrix to contractor with known install dates for boxes and AAPs.

· Forwarded outage to HFPO for Nurse Call (OR Proj).  ES to forward to FMB with final owner signatures.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None



Coordination with Facility:
· Discussions with CPT Marsh concerning 1D16A.  Need to coordinate possibility of capping O2 in room and investigate options for MA & NG.

· Briefly discussed EBCT and N2O with LTC DeNio.  ES to formalize in email as will need WAGD if keep N2O.  Confirm first with user as to their usage – if any.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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