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Date: Tuesday, 9 March 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 9 March 2004

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Dental ZVBs for A & B Corridor.

· Continued ZVBs for B Corridor.

· WAGD outage at 0500 in order to install T for dental area.  Completed by 0510.

· Installed WAGD for individual Dental rooms.  (1 remaining in main dental area)

Pending:

· Start of Backfeed Loop pending formal Contract Modification.

· Change Order issues: 7F49 O2 outlets & MA debris in pipe, 7A, 7F16 bad pipe, 6Z78 LV.

2. Electrical

· None.

3. Architectural

· Continued cutting openings for B Corridor in Dental.

· Continued close-in and finishes for Dental A Corridor ZVBs.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (5), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Reviewed schedule of values for Project Engineer approval.



Deliberate Inspections made by QA Representative:
· None.



Misc. Paperwork by QA Representative:
· Formalized listing of completed AAPs and ZVBs in comparison to matrix.  Estimates @ 63% complete for ZVBs (82% complete once Dental is done).  Distributed to HFPO & KBR.

· Reviewed monthly report – need pay req SOV to complete % paid.

· Review information concerning outlet issues: costs, quantities to replace, locations, cut sheets.

· Reviewed and returned O2 Manifold Decision paper.  Added comments for code references.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken: None.



Coordination with Facility:
· Progress Meeting #47.

· Discussed outlets and outlet quantities in detail at Progress Meeting.

· Need HFPO concurrence in writing for USACE to process modifications.

· Authorization given by HFPO & FMB for NG work in Dental area for 4am on Thursday to vent into interfloor provided work accomplished prior to normal hours and allowing time for gases to dissipate.

Pending Facility Issues:
· Need to coordinate concerning temporary needs for proposed Eye Clinic ZVB outage.  Potential schedule for @ 2/23 if have equipment or 4/1.

· 7F54 Copy room with OOS outlets.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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