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Date: Friday, 16 January 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 16 January 2004

Work performed by contractor:

1. Mechanical Piping

· Started full outage for Riser 21/19/19 for Patient Holding & 2F area.

· Installed ZVB for Patient Holding.

· Tie in ZVB for 2F and installed FV.  Reconnected O2 to main.  Must revisit in order to insstall proper cap on O2 on main.

· Replaced riser valves.

· Installed valves for loop and for new O2 valve connect ion for dedicated O2 OR riser.

· Cut and cap on 4.5, 5.5, & 6.5 for ZVBs to be demo’ed.

· Cut & capped MA over to 6A79 ZVB.  Due to access into room and conversion to LA, 6A79 ZVB to be installed starting Tuesday.  Need to demo NG.   LA ZVB will remain OOS in room.

· Reversed and corrected flow through ZVB for 4X11.

· Fully certified all above work.

· CMS awaiting LA connection.  DCA Outage scheduled for Monday 1st thing.

· Recovery Room O2 wall kits still pending.  Reconfiguration of MA and demo of bed 7 back to interstitial floor still pending.

· 7F16 still needs L piping addressed in order to replace to correct situation (Gas is OOS in this room).

2. Electrical

· Ward 45A & B AAPs pending sensors and activation during next ICU Outage.

3. Architectural

· Cut open wall for new ZVB.  (Started demo of ceramic steel on Thursday.)

· Continued finishes of walls for Riser 1/2 for ICUs and 4D47.

· Continued finishes of walls for Riser 17/18/18, 17/17, 18/20/20.

· Ceramic steel completed in PACU Decon Room from AAP location.  In process of installing tile and mortar to “even” out backside of wall.  Front of wall I process of painting.

· 2F box on non-sterile side needs ceramic steel.  ZVB needs to wait until LA tie in as currently cannot fully test under pressure.

· Ward 55 awaiting confirmation from supplier of adequate water based spray on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussion from Thurs PM concerning starting in OR corridor yesterday morning – no knowledge was given to OR staff.

· Discussions with KH concerning outstanding KBR issues: Source equipment, outlets, proposals, etc.

· Review with QC for compilation of certification results.

· KBR working on obtaining deuce and a half on-site for outage for bottle staging (Wed AM – Monday 1200).

· Noted to BC on Thursday 4.5 Column Line D7 “Interconnection” between risers that has open 2-3” piping.  Believe this is due to original plan for vacuum for atypical box – was subsequently revised to feed differently.   BC to have crew demo unnecessary piping.

· Issues getting in to 4X area due to Master Key being signed out.  Took J&J @ 25 minutes to respond to our call to open doors.

· PENDING:  Need to ensure that any locations where boxes were demo’ed has either ports removed or labeled as out of service.

· Awaiting proposal for backfeed loop in order to fully negotiate (awaiting subcontractor proposal).



Deliberate Inspections made by QA Representative:
· On-hand for start of OR riser outage.  Noted wall from previous day – was not ever really an infection control issue, related more to lack of notice for actual work.

· Observed demo of wall and installation of ZVB in patient holding area in OR Corridor.

· Walkthrough of IVF area – need to ensure finishes for last ZVB accomplished are readdressed.

· Observed finishes for 5D ZVB – need to re-wipe walls as there is considerable drywall dust on walls.  Finishes also need to be readdressed.

· Walkthrough of 7D, 6A, 5D, 5A/5B, and 1G areas for upcoming outages.

· Certifier arrived on-site @ 1345.



Misc. Paperwork by QA Representative:
· Review with QC for compilation of certification results.



QA Pending Issues:
· Need to do formal training for Cath Labs AAP.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Obtained approved outage paperwork for 4X work and DCA outage.

· Walkthrough of affected areas for upcoming outages.  DStoehr to follow-up with some of wardmasters to inform of actual work.  5D24B issue due to location of ZVB.  DStoehr to address with LTC DeNio as room is typically accessed from opposite door than the ZVB location.  Moving piping would be difficult due to hard ceiling in area.  Most areas observed for upcoming outage are demo ZVBs for boxes that are already out of service.

Pending Facility Issues:
· Dental:  Believe DStoehr and LTC DeNio have finalized Dental WAGD issues.  Need formal email confirmation.

· 7F16

· 6Z78

· 7F54 - copy room with OOS outlets
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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