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Date: Wednesday, 14January 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 14 January 2004

Work performed by contractor:

1. Mechanical Piping

· Outage ongoing for Riser 21/19/19 for Patient Holding & 2F area.

· Continued ZVB for 2F – pressure testing the ZVB.

· Permission to start in 6A to demo around box to prep for new LA box.  (Need to demo NG.)

· Continued clean-up from Riser 1/2 Outage for ICUs.

· Starting preparatory work for vacuum for Riser 3/4 for next ICU outage.  Reviewing sectional valves and all valve & tie-in locations.

· Continued firestopping of all penetrations on interstitial floors.

· CMS awaiting LA connection.

· Recovery Room O2 wall kits still pending.  Reconfiguration of MA and demo of bed 7 back to interstitial floor still pending.

· 7F16 still needs L piping addressed in order to replace to correct situation (Gas is OOS in this room).

2. Electrical

· Ward 45A & B AAPs pending sensors and activation during next ICU Outage.

3. Architectural

· Continued close in of walls for Riser 1/2 Outage for ICUs and 4D47.

· Continued dust tent for CMS for 2F ZVB.

· Continued close-in of walls for Riser 17/18/18, 17/17, 18/20/20.

· Continuing ceramic steel in PACU Decon Room from AAP location.  In process of installing tile and mortar to “even” out backside of wall for ceramic steel.

· 2F box on non-sterile side needs ceramic steel.  ZVB needs to wait until LA tie in as currently cannot fully test under pressure.

· Ward 55 awaiting confirmation from supplier of adequate water based spray on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Per BC, not intending to bring in extra crew for Friday outage. Work includes Riser valves, bleeder valves, cross connection for O2, valving and tee necessary for backfeed loop, ZVB in 4D23 patient 

· holding, reconnection of 2F ZVB, caps on 4.5, 5.5, & 6.5 for demo’ing ZVBs.

· 6A box.  Discussed plan for new box – cut & cap in room.  BC not intending to do as not going to be hooked up yet and not imperative to outage.  Per BC, due to crew size do not want extra work during outage if not necessary.  ES stressed need to stop “putting off” ZVB work.  Acceptable solution, but per ES MUST have completed by end of next week.
· Discussed MRI outlet.  Did correct back body, however, front body also leaks.  J&J only had back body – not front body.  Per previous discussions with suite believe that their NCOIC did have an actual front body.  KBR off-site.  Will try and get tomorrow.

· BC raised discussion for vacuum in PACU.  Discussed how to tie it in to ZVBs, specifically for 4D20H.

· PENDING:  Need to ensure that any locations where boxes were demo’ed has either ports removed or labeled as out of service.

· PENDING Need to confirm 4.5 Column Line D7 is “Interconnection” between risers.  Also have open 2-3” piping at this area.

· Awaiting proposal for backfeed loop in order to fully negotiate (awaiting subcontractor proposal).



Deliberate Inspections made by QA Representative:
· Investigation of 4D20H found headboards hidden behind cubicle walls.  All work will have to be done on interstitial floors as we cannot access them in this room.  Also found 2 rooms 4D20G & 4D20H (drawings show 1 in 4D20H).



Misc. Paperwork by QA Representative:
· Forwarded photos to HFPO.



QA Pending Issues:
· Need to do formal training for Cath Labs AAP.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Discussed 6A.  HFPO has not yet rediscussed access and is okay with us “postponing” work until next week.

· Discussed MRI outlet.  DStoehr is contacting MRI suite to determine if they can find actual front body which we believe Sgt Cordova has in his possession.  DStoehr confirmed with Sgt Evangelista 782-1748 that they do have a front body for that unit.  ES noted to MRI that we will do our best to come in and finish it tomorrow morning.

· ES needs to follow up for certifications with Dstoehr.  Distributed copies at PM#41, however, need to follow with transmittal form and to discuss formally.

· DStoehr will be revising the outage forms for our next 2 OR Riser outages as per discussions at PM#41.  Basically the date is changing to Saturday and Sunday instead of during the week.  This is due to extensive OR schedules that have increased since the war started.

Pending Facility Issues:
· Dental:  DStoehr did finalize issues for Dental WAGD with COL Uphoff yesterday evening.  LTC DeNio to formalize results of meeting.  Believe is it merely addition of 1 other room to those that are aready noted as needing N2)

· 7F16

· 6Z78

· 7F54 - copy room with OOS outlets
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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