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Date: Monday, 12 January 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 12 January 2004

Work performed by contractor:

1. Mechanical Piping

· Outage ongoing for Riser 21/19/19 for Patient Holding & 2F area.

· Started ZVB for 2F.

· General clean-up from Riser 1/2 Outage for ICUs.

· Firestopping of all penetrations on interstitial floors.

· Interim labeling of all valves.

· CMS awaiting LA connection.

· Recovery Room O2 wall kits still pending.  Reconfiguration of MA and demo of bed 7 back to interstitial floor still pending.

· 7F16 still needs L piping addressed in order to replace to correct situation (Gas is OOS in this room).

2. Electrical

· Ward 45A & B AAPs pending sensors and activation during next ICU Outage.

3. Architectural

· Started close in of walls for Riser 1/2 Outage for ICUs and 4D47.

· Started dust tent for CMS for 2F ZVB.

· Continued close-in of walls for Riser 17/18/18, 17/17, 18/20/20.

· Continuing ceramic steel in PACU Decon Room from AAP location.  In process of installing tile and mortar to “even” out backside of wall for ceramic steel.

· 2F box on non-sterile side needs ceramic steel.  ZVB needs to wait until LA tie in as currently cannot fully test under pressure.

· Ward 55 awaiting confirmation from supplier of adequate water based spray on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Detailed discussions with KH & BC concerning schedule for upcoming work and outages.

· Reviewed location of bleeder valves for typical risers 7.5 and for OR risers 5.5 then connect up to 7.5 for loop.  Have not yet installed bleeder valves on interior risers for ASC/Litho, 7A, and 5A/6B/7F risers.  BC working with O2 to ensure new riser tie-in will not require additional outage.

· Discussions concerning outage form and “Penetrations” form.  Will not be using penetrations form until better notification from FMB and resolution of extensive amount of detail.

· Need to verify with Bay Area Office / Baltimore for status of October and November pay reqs.

· PENDING:  Need to ensure that any locations where boxes were demo’ed has either ports removed or labeled as out of service.

· Awaiting proposal for backfeed loop in order to fully negotiate (awaiting subcontractor proposal).



Deliberate Inspections made by QA Representative:
· Observed 2F Box not yet closed.

· Inspection and photos of all major areas of work (cryo, source equip, manifolds, etc.).

· Observed piping on 4.5 Column Line D7.  “Old” valves that were not replaced.  Believe this may be “Interconnection” between risers – need to confirm.  Also have open 2-3” piping at this area.



Misc. Paperwork by QA Representative:
· MedGas Presentation

· Continued minutes for Progress Meeting #40.

· Outage forms for Riser 19/22/22 & 22/21/21.



QA Pending Issues:
· Need to do formal training for Cath Labs AAP.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Review schedule in detail with HFPO DStoehr up through ICU Outage.  Did not go into depth on our impact of OR Risers in order to keep concise.

· Distributed to HFPO copies of upcoming outages for next 2 OR Riser outages.

· Discussed with DStoehr for new outage paperwork.  FBDC/KBR is already using new outage form.  Paperwork for “Penetrations” needs to be discussed with FMB as requirement is ridiculous and extremely excessive.  Each ZVB requires an avg. of 6 penetrations, plus AAPs and additional misc. work.  Contractor will also have huge cost increase as this NEW requirement is well above and beyond what is necessary.  Tracking of closure of penetrations is as simple as a FMB QA person walking through the interfloors to verify that penetrations are sealed.

· Contacted Wayne Brule concerning work in 6A79.  DStoehr contacting users, however, wanted to note as WBrule is working on project in this area.

· WBrule has wallcovering for 5A area.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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