DAILY QUALITY ASSURANCE REPORT




PAGE 1 OF 2
Date: Friday, 9 January 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 9 January 2004

Work performed by contractor:

1. Mechanical Piping

· Outage ongoing for Riser 21/19/19 for Patient Holding & 2F area.

· Completed outage for Riser 1/2 at @ 1830.  Actually completion for certification of 45C at 12:00 midnight (excluding 2 remaining sleep rooms to certify as well as ZVB for 4550).  Completed certification by 12noon on Friday.

· Completed vacuum for ZVBs for 4D45/4D47.  Certified.

· Reworked approx. 30’ oxygen piping for Ward 46 to correct purge/brazing issue.  Certified ZVB.

· Certified blew out all particulates in Ward 52 treatment rooms.

· CMS awaiting LA connection.

· Recovery Room O2 wall kits still pending.  Reconfiguration of MA still pending.

· 7F16 still needs L piping addressed in order to replace to correct situation (Gas is OOS in this room).

2. Electrical

· Completed wiring for vacuum sensor for Ward 46.  AAP fully certified.  (Ward 45C AAP certified on 1/8).

· Ward 45A & B AAPs pending sensors and activation during next ICU Outage.

3. Architectural

· Continued dust tents in ICU areas.  Started measurements and cutting of drywall to close-in all ICU Riser ZVB locations.

· Continued close-in of walls for Riser 17/18/18, 17/17, 18/20/20.  Continued walls in 7F & 6B.

· Continuing ceramic steel in PACU Decon Room from AAP location.  In process of installing tile and mortar to “even” out backside of wall for ceramic steel.

· Ward 55 awaiting confirmation from supplier of adequate water based spray on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (1), JS Global (2), PIC (1)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)  Off site all week


Misc. Discussions with Contractor:
· Discussions concerning meeting for particulates.  Need to ensure HFPO is not soliciting subcontractors without FBDC/KBR involvement.

· Discussed after completion of outage, Ward 46 was handleds as “ICU” based on all discussions with HFPO leading up to the outage.  Time per room was pretty extensive @10-15 and increased as day went on.  This is partly due to certifier and process as well as fatigue from additional 52 work that was not done by facility, but contractor offered for services.

· Need to ensure that any locations where boxes were demo’ed has either ports removed or labeled as out of service.

· Awaiting proposal for backfeed loop to be formalized from sub within week in order to fully negotiate.



Deliberate Inspections made by QA Representative:
· Walkthrough of Ward 46 to verify progress on new O2 piping.

· Observed blow-out of air and oxygen in treatment rooms for Ward 52.

· Observed brazing for 46 work.

· On-site for anticipated start of certification for Ward 46.



Misc. Paperwork by QA Representative:
· Continued minutes for Progress Meeting #40.

· Riser 19/22/22 & 22/21/21 paperwork pending attachment to outage forms.



QA Pending Issues:
· Need to do formal training for Cath Labs AAP.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Contractor and PIC Certifier met with HSantos, DStoehr, & LTC DeNio to discuss articulate issue in Ward 52.  Contractor offered to utilize certifier down time (while waiting to complete ICU outage) to blow down all air and oxygen ports I n the treatment room in order to get area fully in line.  ES Discussion with DStoehr, this does not prohibit future occurrences that still need to be resolved by facility – in particular for long term preventive maintenance issues.

· Contractor and HFPO also discussed outlet issues with facility during meeting with regards to number of outlets that are being replaced and anticipated additional cost due to lack of bench stock for existing outlets.

· Training for Ward 45C on Friday evening for AAP.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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