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Date: Saturday, 20 December 2003

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Saturday, 20 December 2003

Work performed by contractor:

1. Mechanical Piping

· Completed outage for Riser 17/18/18, 17/17, 18/20/20.

· Shut down Riser at 5:10 for vacuum work after QA coordination with OR staff and nursing supervisor.

· Replaced Riser valves on 3.5.

· Reconnected all upper wards to appropriate risers with adequate floor valves for isolation of areas.

· CMS awaiting LA connection.

· O2 wall kits still pending.  Reconfiguration of MA still pending.

· Retied in 6Z78 to MV pending formal answer for LV.

· Certified all remaining ZVBs.

2. Electrical

· Installed 2 AAPs in PACU (each monitors half of the area as fed off 2 riser groups).  Still need faceplates once sensors are installed.

3. Architectural

· Demo’ed window for PACU for AAPs.  Installed new wall around units.  Still needs finishes.

· Continued close-in of walls for Riser 17/18/18, 17/17, 18/20/20.

· Wallpaper for Ward 72 awaiting delivery (@12/22). 

· Ward 55 awaiting confirmation from supplier of adequate water based spary on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (2), Allen & Whalen (1), JS Global (1), PIC (1 – also on-site 12/19)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Need to confirm status of Recovery Room issues to tie MA & MV back into main ZVB.  When are O2 kits expected for delivery/install.  Need to confirm with JT.

· Completed updating of submittal register.



Deliberate Inspections made by QA Representative:
· Coordinated with start of outage and observed all AAPs in ORs experience a decrease in suction.  (B core obviously changed to 0, all 3 remaining panels decreased in suction to @ 13-14 scfm.  No other areas on the 4th floor appears to have alarmed (confirmed with 40 & 46, also no alarms from 44 & ASC).  Note about switch for AAPs only in new units.  Old units do not have “shut-off” switch inside panel.  Old units must also be reset once alarm goes off.

· Observed certification in various wards.

· Removed signage about MedGas OOS from all locations.



Misc. Paperwork by QA Representative:
· Completed Submittal Register with QC.



QA Pending Issues:
· Still need to do formal training for 4X and Cath Labs for AAPs.

· Need continued coordination for brining labeling up to date.  Deadline of 12/31.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Coordinated with OR front desk @ 0500 for start of outage.  No patients are in B core and will not be assigned there if any emergencies come through.

· Contacted Mr. Paul, Nursing Supervisor concerning start of our medgas outage.  Informed that this will only affect the OR B core, all other areas upstairs are clinics and are already shut off.

· Discussion with LTC DeNio concerning all “outstanding issues” for this riser.  CMS remaining down due to Dental Air.  Recovery Room awaiting O2 outlets for MA and O2 work (MA is functional).  7F16 still needs piping addressed in order to replace to correct situation (Gas is OOS in this room).

· Coordinated delivery of approved certification to OR staff.  ES has copies for HFPO and FMB for all locations.

· Coordinated clean in PACU with OR staff.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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