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Date: Monday, 15 December 2003

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 15 December 2003

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Riser 17/18/18, 17/17, 18/20/20.

· Continued FVs and RV in interstitial floors for above risers.

· 7F GI Clinic –Awaiting certification.  “Change” to reconfigure Recovery Room 7F49 – pending O2 wall kits.

· 6B ENT – Awaiting certification.

· 2F CMS – Awaiting certification.

· 5D – Awaiting certification.

· Need to confirm installation of ZVB for 7Z.

· Issues in 6Z78 for vacuum that was disconnected.  Possible change in action.

2. Electrical

· Electricians off-site today 12/15/03.

3. Architectural

· Continuing finishes for 41 (focusing on completing decon. room that had to be reconfigured for extra deep ZVB).

· Continued finishes for walls in Z areas.

· Painted ceilings in IVF and continued finishes for walls.

· Continued finishes for all demo’ed boxes from Riser 7/8.

· Continued re-addressing wall in 7A and misc. 7A locations.

· Wallpaper for Ward 72 awaiting delivery (@12/22). 

· Ward 55 awaiting confirmation from supplier of adequate water based spary on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed schedule for AAPs: 12/16 45C, 12/17 45B, 12/18 45A, 12/20 PACU.  Will be taking out window in PACU.

· Investigation of 6Z78 room – appears that there are gases in this room that are not shown on our drawings.  Action is to demo.

· Follow-up on wallpaper for Ward 72.  Found supplier and should have on site 12/22 for install.

· Proceeding with ordering closest match for water-based latex paint for Ward 55.

· Pending:  Need RFI for 7F16 due to L copper piping not K copper.\

· Discussions concerning Dental vacuum system and controls.  Do not see much gain $ wise that would make it an even trade to change to smaller pumps in order to get more detailed controls.  ES distributed “manual” alternating relay control info that was given from Mobile.  ES still believes this would work and be highly simplified controls, but need buy in that this will function as desired and will meet warranty info.  Since units are oversized as only using 38 rooms not 52, may not really need lead/lag anyhow.

· Discussed cost issues for outlets and additional architectural for walls.  Outlets @ $45 for materials.

· In progress of painting of IVF area.



Misc. Paperwork by QA Representative:
· Emailed Ralph concerning house air outage and make note concerning water in air.  Have seen pump in pump room leaking steam and water out from motor.

· Continuing coordination with USACE Mobile for RFIs related to Dental Vacuum system and overall sizing of dental vacuum.

· Need to discuss with ARA for cost issues – outlets, architectural, meeting for formal RFPs.

· Pending Progress Meeting #37 minutes.

· Pending email concerning Dental intent.



Deliberate Inspections made by QA Representative:
· Review room 6Z78 and interstitial floor piping

· Observed painted ceiling in IVF.

· Observed progress in 4X.  Cath Lab A box has new ceramic steel border.  Awaiting grout work and finishes on control room box (and demo of AAP).

· Observed location of new AAPs in PACU.

· Still need to do formal training for Wards 46 (once activated), 4X, and Cath Labs for AAPs.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Discussed schedule for AAP and location with Ward 45C.

· Received copy of approved outage for LA tie in to dental / house air.

· 6Z78 has vacuum – need to confirm, as action is to demo all gases.  Per DStoehr area will remain and does need vacuum.  ES needs to confirm what NFPA requires as far as possible new installation of ZVB for MV (note to facility about not LV for this room as shares source equipment and cost for specific LV would be prohibitive).  Also need to note about L copper with soft solder which is acceptable per NFPA, but not up to facility standard for remainder of what is in facility.

· Met with FBDC/KBR on Friday 12/12 for AAPs and locations for all ICUs.

· Awaiting response for direction on action for Water Softening System.

· Awaiting facility correction of particulates in Ward 52

· Need labeling up to date.  Deadline of 12/31.

· Need scope for 72 outlet work.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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