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Date: Wednesday, 10 December 2003

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 10 December 2003

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Riser 17/18/18, 17/17, 18/20/20.

· Continued FVs and RV in interstitial floors for above risers.

· 7F GI Clinic – Continued tie ins for vacuum work.  “Change” to reconfigure Recovery Room 7F49 – pending O2 wall kits.

· 6B ENT – Continued tie ins for vacuum work.

· 2F CMS – Continued ZVB new ZVB for LA/LV.

· 5D – Continued ZVBs in 5D.

· IVF – Continued ZVB for remaining work.  In process of brazing new box for 4312.  Demo’ed ZVB per change in action for new office for Room 4413.

2. Electrical

· Not on site on 12/10/03.

3. Architectural

· Continuing finishes for 41 (focusing on completing decon. room that had to be reconfigured for extra deep ZVB).

· Continued finishes for walls in Z areas.

· Patching ceiling in IVF and closing in walls.

· Continued finishes for all demo’ed boxes from Riser 7/8.

· Continued re-addressing wall in 7A and misc. 7A locations.

· Need more wallpaper in Ward 72 in order to complete.  Discussing with J&J.

· Ward 55 needs final painting.  Still awaiting supplier to come up with match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Completed outage paperwork for ICU Risers and Riser 21.

· Discussed remaining issue in 7F16 due to L copper piping not K copper.  Per code needs K copper.  GC sending formal RFI.  Should remove back to correct copper and replace.  QA very rough estimate @ $2000.

· Fire Alarm issue from Friday 12/5 due to cutting through conduit that was embedded in slab while working on MedGas piping.  Need to ensure that FMB/HFPO is in the loop as there are cost impacts associated with any incident like this whether preventable or as in this case unpreventable.  Email from JTaylor is sufficient for incident report to facility.

· Discussed MedGas AAP in Ward 48.  Was an issue from yesterday with alarm constantly sounding.  Were able to get panel fully functional prior to COB yesterday.

· Is J&J painting entire IVF area and when?



Misc. Paperwork by QA Representative:
· Completed ICU checklist for Riser 1 & 2 as per meeting on 12/3 and distributed to all.

· Completed ICU checklist for Riser 3 & 4 and distributed.

· Pending Progress Meeting #37 minutes.

· Continuing coordination with USACE Mobile for RFIs related to Dental Vacuum system.

· Pending email concerning Dental intent.



Deliberate Inspections made by QA Representative:  
· None.

· Still need to do formal training for Ward 4X and Cath Labs for AAPs.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Continued checklist for ICUs with HFPO.  They are anticipating response for AAPs this afternoon, but may not have answer until tomorrow.  Stressed our desire to start asap.

· Discussed overall schedule and Riser 21 with HFPO.

· Discussed MedGas Alarm in 48.  Contractor did replace MA sensor and panel appears to be fully functional.  No idea though what would have caused alarm to sound constantly.

· Delivered outages for 1/2, 3/4, and Riser 21/19/19 to HFPO and FMB.

· Need labeling up to date.  Deadline of 12/31.

· Need scope for 72 outlet work.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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