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Date: Wednesday, 3 December 2003

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 3 December 2003

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Riser 17/18/18, 17/17, 18/20/20.

· Continued installing ZVBs in Ward 7F and new vacuum piping.  Completed brazing of all boxes.  Awaiting tie in for vacuum work.

· Continued installing ZVBs in 6B ENT and new vacuum piping.  Completed drilling for vacuum for all remaining boxes.

· Continued demo of boxes Z area for upcoming action.  Awaiting confirmation for demo vs replace.

· Continued ZVB for IVF remaining work.

· Continued ZVB in 2F CMS for new ZVB for LA/LV.

· Continued ZVBs in 5D.  Demo’ed ZVB in Ward 5C.

2. Electrical

· Continued demo of old Medaes AAP in 4X area.

· Misc. electrical to move electrical out of way of new boxes.

3. Architectural

· Need more wallpaper in Ward 72 in order to complete.  Discussing with J&J.

· Completed demo in IVF for Room 4312.

· Continuing ceramic steel and finishes in 4X area.

· Continued finishes for all demo’ed boxes from Riser 7/8.

· Continued re-addressing wall in 7A and misc. 7A locations.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (1), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· 7F51 & 7F53 still need to review in order to verify type of walls and how to tie in vacuum as currently is daisy-chained between these 2 “back-to-back” outlets.

· Discussions concerning cost proposal for Water Softening system.  Must meet Davis Bacon wage rates.  Also involves 90’ of 4 lines of 2.5” copper piping and moving of equipment.  Anticipate @ 2weeks for 1 crew.

· Discussed financial issues for RFPs – backfeed lop.  Awaiting proposals from FBDC prior to issuing more RFPs in order to ensure enough contingency money exists.

· Need schedule for 4B36 and for 1K pediatrics room as to when we are doing ZVB work.  Intending for 12/13.



Misc. Paperwork by QA Representative:
· Distributed submittals to HFPO and contractor.

· Pending Progress Meeting #37 minutes.



Deliberate Inspections made by QA Representative:  
· Still need to do formal training for Ward 4X and Cath Labs for AAPs.

· None



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Discussed with Wayne Brule, FMB concerning plan of action for Ward 72 for outlet replacement.  As per my knowledge, only replacing as many outlets as are “borken”.  ES to confirm actual scope for remaining outlet work for this area.  Will need to take apart headboards in order to install new outlets.

· Water softening system meeting with J&J and FMB.  Discussed alternate plans for where equipment is to be relocated.  J&J intending to use on 2.5 but feed directly off the hot water system.  Would require all new equipment.  FBDC intending to move to basement @ 90’ away.  May be higher cost due to labor rates for Davis Bacon.  J&J does not have to follow same requirements.

· Biggest issue for water softening system includes who pays for work.  SSwisher does not believe this is a FMB problem.  Per ES, MedGas design was from several years ago and FMB was aware as Jim Curtis was big factor in design.  This work should NOT come out of MedGas contingency.

· Discussions concerning vacuum and medical air source equipment.  Our intent is to take down ½ of system at a time.  Problem currently is that vacuum is only running 4 of 6 pumps due to maintenance issues (currently 2 pumps are not hooked into system).  MA is similar in that ½ of the feed is only manually overridden to feed only off 1 pump.  Anticipate about 2 months until our source equipment will be starting.

· Dental air discussions.  DA and MA are same pumps, thus the onnection between the two systems.  We will change with new system due to change in filtering.  Take down for outage may be easiest for dental just on after hours. House air feed sprinkler system and prosthetics lab.

· Dental vacuum.   SSwisher believes only running currently off timed based alternating system.  We may not need to go with Lead/lag “on-demand” type controls.  Currently system also has stop/start controls.  FBDC needs to verify how this will tie into new system.

· Discussed gantry to finalize.  Yes facility does want to keep.  The biggest issue was if facility would be willing to pay for galvanized.  Currently intending to install with shop finish and leave in place.

· PENDING Email to factility concerning plan of action per okay from LTC DeNio and DS for recovery area in 7F49 to add 2 O2 outlet locations, reconfigure all back to main ZVB and demo ZVB for 7E15.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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