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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of:   24 Nov – 28 Nov 2003

Work performed by contractor:

1. Mechanical Work / Interstitial Floor Piping

· Started outage for next riser phase for 17/18/18, 17/17, and 18/20/20.

· Cut and capped riser for OR B core in order to isolate upper wards.  Vacuum kept on line in all areas due to needs of clinical areas.

· Demo’ed misc. piping to ZVB 3-A (in 3L area) which is already disconnected.

· Started demo and replacement of ZVBs in 7F – GI Clinic.  Also drilling down to 6.5 in order to install new vacuum piping for new vacuum zone valve.

· Remaining work for Riser 7/8 to revise 4X11 ZVB.  Need to do at next outage in order to certify.

· Continued piping for LA on 9.5 into pump room for connection to DCA.

2. Electrical Work

· Awaiting certification of AAPs in Wards 41, 4X, 55, 7A/7C and 72.  (Also 65?)

· Installed AAP for Ward 46.

· Misc. work for existing electrical due to new ZVB locations.

· Completed 4X sensors for new AAP.

· Completed Ward 72 AAP.  (Had to wait on completion of wallpaper around new AAP.)

3. Architectural Work:

· Installed wallpaper in Ward 72 for AAP and ZVB locations.

· Demo’ed openings for mechanics for ZVBs on Wards 7F

· Prepared openings for ZVBs for 6B ENT.

· Closed in openings for 3L for demo’ed boxes.

· Started finishes for 6Z areas.

· Continued close-in and finishes for all ZVBs for Riser 7/8.

· Closed in walls in 7A/7C.

· Continued ceramic steel and wall finishes for tile openings in Ward 4X.

· Continued finishes for Riser Phases 7/8, 20/23/23, 5/6, 3/4, and 1/2.

· Continued dust wall support.

4. Issues

· Some diffculty with end users for 7F area due to noise issues.  QA/QC coordinated for as much work as possible to occur during early hours before clinic start.

· Dental Area with regard to N2O and WAGD.  Per LTC DeNio at PM#36,listed rooms that need N2O and WAGD – include all 7 oral surgery rooms and 3 misc. rooms on the corridor with the lab.  Still awaiting formal paperwork.

· Water softening system in way of dental equipment replacement.  Mtg held on 11/19.  Need proposal.  Secondary meeting on 12/3.

· Discussions for Backfeed Loop and Emergency O2 Connection.  Need costs in order to move forward.

· Facility needs proper labeling asap.  QA & QC coordinated potential solution.  Will start to formally label and give facility “submittal” for approval.

· DiamondCare outlet approval given at PM#36 by QA.

· Awaiting facility response concerning AAP in MRI Area.  Further investigations done and found routing if to tie into main source equipment.

· Source equipment needs processing as soon as possible.  Still awaiting submittal from contractor.  Major discussions as now have final requirements to hand over to suppliers in order to size.

· Other misc. submittals need processed ASAP. 



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)  Holiday on 27 Nov and No Work on 28 Nov.

Subcontractors: Maryland Mechanical, Allen & Whalen, JS Global



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Deliberate Inspections made by QA Representative:

· Walkthrough of 7F for areas where ZVBs are to be replaced.  Coordinated with end-users.  Had some varying noise complaints.  Worked with contractor to do heavy drilling before 7am, but minor construction noise and impact on space can not be avoided.  Observed progress in area.

· Installed signage with QC for all areas affected under this outage.

· Observed start of installation and progress for wallpaper for Ward 72.  Observed AAP installed.



Misc. Paperwork by QA Representative:

· Progress Meeting #36.

· RFPs for MA Intake, ER Piping.

· Email concerning LV in Prostate Clinic and new ZVB for Prostate Clinic.



Safety violations / Corrective measures taken: 

· None.



Coordination with Facility:

· Continued coordination with end-users for outage, overall impact, and temporary needs.

· Coordination concerning DOIM for Ward 7A/7C box to make recessed instead of surface mounted.  DOIM could not recess.

· Have not received formal okay from facility DDCs for if Circon is acceptable.  Will progress with Circon as unit is compatible and meets specs.

· Trained Ward 72 for AAP.



Outages for Upcoming Weeks:

Riser #
Description
Outage Date
Status
Gases
Riser 9
Main Wards
7/17 – 7/18/03
COMPLETED
MA/O2

(Riser 8)
NO2 No impact
7/17 – 7/18/03
COMPLETED
NO2

Riser 10
Single Rooms
5/7 – 7/18/03
COMPLETED
MA/O2

Riser 12
Main Wards
7/31 – 8/1/03
COMPLETED MAJOR WORK
MA/O2

Riser 12
Urology
8/25 – 10/17/03
COMPLETED
MA/O2/V/WAG/NO/CO/N

(Riser 7)
NO2 Impact
7/31 – 8/1/03
COMPLETED
NO2

Riser 11
Single Rooms
5/22 – 8/1/03
COMPLETED
MA/O2

Riser 13
Main Wards
8/21 – 8/22/03
COMPLETED
MA/O2

Riser 14
Single Rooms
7/17 – 8/22/03
COMPLETED
MA/O2

Riser 15
Main Wards
9/10 – 9/12/03
COMPLETED
MA/O2

Riser 16
Single Rooms
8/28 – 9/12/03
COMPLETED
MA/O2

Riser 5
Main Wards
10/2 – 10/3/03
COMPLETED
MA/O2

Riser 5
IVF Work
10/6 – 10/17/03
COMPLETED
MA/O2/NO2/V

Riser 6
Single Rooms
9/24 – 10/3/03
COMPLETED
MA/O2

Riser 23
O2 Interior
9/25 – 10/3/03
COMPLETED
O2

Riser 24 
MA Interior
9/25 – 10/3/03
COMPLETED
MA

(Riser 9)
NO2 Interior
9/25 – 10/3/03
COMPLETED
NO2

Riser 1
Upper Wards
10/16 – 10/17/03
COMPLETED
MA/O2

Riser 2
Single Rooms
9/22 – 10/17/03
COMPLETED
MA/O2

Riser 1
Full Outage

PENDING (Gov’t)
MA/O2

Riser 4
Upper Wards
10/16 – 10/17/03
COMPLETED
MA/O2

Riser 3
Single Rooms
10/7 – 10/17/03
COMPLETED
MA/O2

Riser 4
Full Outage

PENDING
MA/O2

Riser 20
O2 Interior
10/30 – 11/15/03
COMPLETED
O2

Riser 23
MA Interior
10/30 – 11/15/03
COMPLETED
MA

Riser 23
MV Interior
10/30 – 11/15/03
COMPLETED
V

Riser 7
Full Riser
11/13 – 11/15/03
COMPLETED
MA/O2

Riser 7
4X11 ZVB
ZVB NEEDS REVISED AT NEXT OUTAGE TO CORRECT FLOW

Riser 8
Single Rooms
10/29 - 11/15/03
COMPLETED
MA/O2

Riser 17
O2 Interior
11/24 - 12/20
IN PROGRESS
O2

Riser 18
MA Interior
11/24 – 12/20
IN PROGRESS
MA

Riser 18
MV Interior
11/24 – 12/20
IN PROGRESS
MV

Riser 17
MA Interior
11/24 – 12/20
IN PROGRESS
MA

Riser 17
MV Interior
11/24 – 12/20
IN PROGRESS
MV

Riser 18
O2 Interior
11/24 - 12/20
IN PROGRESS
O2

Riser 20
MA Interior
11/24 – 12/20
IN PROGRESS
MA

Riser 20
MV Interior
11/24 – 12/20
IN PROGRESS
MV

Riser 21
O2 Interior
Under Investigation for Possible Next Phase
O2

Single Room outages are not complete until full tie in during major outages.

Bold items are changes from last weekly report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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