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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 17 November and Tuesday, 18 November 2003

Work performed by contractor:

1. Mechanical Piping

· Outage finally completed on Saturday at @0845.  Issues involving the routing of the piping in 4X11 was far from ideal and not well depicted on our drawings.

· Continued demo of ZVB from Riser 7/8.  Piping was capped during outage.

· General clean-up from outage.

· Extensive meeting with Contractor and Mechanical Subcontractor concerning staffing and sharing of information throughout crews.

2. Electrical

· Continuing installation of faceplates for AAPs.

· Corrected wiring to AAP in Ward 41.

3. Architectural

·  Continued dust tents.

· Close-in and finishes for all demo’ed boxes from Riser 7/8.

· Continued readdressing wall in 7A.

· Continued finishes for walls in various locations.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (2), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed leaking outlets in Ward 72.  Per SFC Rich to DS outlets leak when regulator is plugged in.  Contractor is still awaiting formal go ahead for DiaCare outlets but will check out to see if there is anything they can do.

· Discussed fixing desk holes.

· Briefly discussed upcoming phasing of wards and ZVBs.



Misc. Paperwork by QA Representative:
· Formalized outage description for Riser 17 O2/18 MA/18 MV, Riser 17 MA/17 MV and Riser 18 O2, 20 MA/20 MV.

· Formalized outage checklist for Riser 7/8 – using primarily as after the fact checklist for outage and to track training of wards.



Deliberate Inspections made by QA Representative:  
· QA Off site for training on Monday, 17 Nov 03.

· Sign-offs for AAP trainings for Wards 41, 44, 43, 7A, 62, 65.  (Wait until tomorrow for Ward 52.)

· AAPs not yet installed for 72 & 55.

· Investigated leaking ports in Ward 72.  Ohio outlets – different from all other headboards in hospital.

· Investigated ZVB 122 & 121 for 3L/3G area.  Both boxes appear OOS.  Per contractor all piping is already disconnected on interstitial floors.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Progress Meeting #35

· Discussed DiaCare outlets, suspense date to facility was 11/17/03.  No response.  Discussed with HFPO at Progress Meeting to confirm plan of action.  Awaiting nod from HSantos.

· Discussed water softener system.  Workplan design = DCA: pump 62x43 + dryer 30x30 = Total 10’x9’  DLV (2 systems): vacuum 80x33 + separator 33x33 = total 11’x7’

· Need to walkthrough with Ward 52 to blow out all ports for Oxygen as certification identified heavy particulates already in the system.  Per ES & DS discussion, DS emailed facility to identify preventive maintenance issue to prevent particulate build-up.  (DS discussed with Ward 52 to keep O2 in place.)  Discussed with LTC DeNio at PM.  Still clarifying who is to be responsible within facility for this preventive maintenance.

· Need facility to address dental & wagd as contractor needs to order next phase of boxes.  QA has coordinated with contractor for postponing order until now due to potential decrease in future cost if wagd does need installed (easier to install 3 box now, versus installing 1 dual box now and 1 single box later.

· DS discussed MA Issue with SGT Holly.  ES followed up.

· AAP training for Wards 41, 43, 44, 62, 65, 7A.

· MA alarms sounding @ 1000 and reading @ 33 psi.  ES contacted FSC, other wards had already called in for same issues.  MA appeared to be back on-line @ 1030.\

· Per discussions with COL Massey, 7A fumehood was back in service.  Still need photos for LTC DeNio.

· FOLLOW UP WITH 7F FOR OUTAGE IMPACT.

· CALL DOIM COINCERNING LAN DROP BOX AT 7A.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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