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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 3 November 2003

Work performed by contractor:

1. Mechanical Piping

· Reconfiguring piping in Room 6223 for removal of single room ZVB.

· Cutting holes in Ward 72 from 7.5 for new ZVB.

2. Electrical

· Continuing AAP for Ward 41.

· Confirming and documenting circuitry and actions in all wards where AAPs have been installed.

3. Architectural

· Continuing dust tents.

· Continued finishes for walls in various locations.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (5), Allen & Whalen (2), JS Global (1)



Superintendent: Charlie Rankin (Ft. Berthold) – not on-site today

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed upcoming schedule for Riser 7/8.  Okay to start cutting in early AMs.  Must be complete @ 0730 – 0800 depending on patient loads.

· Passed through info from facility that if license is not retrieved during evening, key card will be de-activated the next day – to prevent maintaining cards overnight.

· Discussed patching of walls in 52.  Need to work early Ams.  NLT 0800 to complete due to patients for Pediatric Oncology.

· Urology reception area needs completed for drywall work asap.

· Investigated plans for Dental area.  Remaining questions: 1) what happens with the Dental Air in most of the patient rooms as no ZVB indicated – would be an extra cost 2) do we need WAGD in all dental rooms as all rooms do have nitrous – would be an extra cost.  Do not want to order valve boxes until these issues are resolved.



Misc. Paperwork by QA Representative:
· Outage Checklist for Riser 7/8.



Deliberate Inspections made by QA Representative:

· Observed Ward 72 progress.  Issues due to column in floor and helped coordinate with noise issues.

· Observed progress in Ward 52 for repair of wall for single room.

· Overheard work in room 6223 for brazing pipng for single room.  (Some noise issue, but informed user that it is very intermittent)



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Coordinated with J&J on Friday PM to close up access hatches in IVF.

· Walkthrough with DStoehr for signatures from all remaining Wards affected by Riser 7/8 outage.

· Noise complaint from Ward 72.  We were hammer drilling from 7.5 in order to get penetrations for new ZVB piping.  Cannot use core drill due to proximity to walls and beams as will not physically fit.  There will be anticipated one more day of heavy drilling, but we must first reinvestigate new area (not feasible for original plan due to beam).

· Intermediary discussions with HSantos concerning security and key cards.  Facility policy has been formalized and has “changed” since original contract for MedGas was issued.  We are still unique in that we do still have card keys issued directly for the individual.  J&J is in control of the card keys, but must follow facility procedures.  Facility is directing J&J to follow similar procedures for their internal staff, but as they are facility maintenance contractor they do have different “rights”.  Facility needs to ensure that J&J is aware of outages as crews will hold onto keycards for 12-14 hours depending on work.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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