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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of:   20 Oct – 24 Oct 2003

Work performed by contractor:

1. Mechanical Work / Interstitial Floor Piping

· General Clean-up from outage on 10/16 – 10/17.

· Investigation of Riser 20 for next outage phase.  Started ZVB 300 in 7A & 7C.

· Investigation of Riser 7/8 for upcoming phase.  Started vacuum preparatory lines on 4.5.  Sdtarted work on ZVB for Ward 52.

2. Electrical Work

· Completed AAPs for 65.

· Started AAP for Ward 62.

3. Architectural Work:

· Continued finishes for Riser Phases 5/6, 3/4, and 1/2.

· Continued IVF finishes for ceramic steel.

· Continued finishes in Urology area.

· Cut openings for 7A/7C and for Ward 52.

· Continued dust wall support.

4. Issues

· Water softening system in way of dental equipment replacement.

· AAP for 7A/7C area – investigating as 2 really necessary.  Need to discuss at PM#32.

· Issue on Wednesday due to VIP on-site.  Had issue with obtaining card keys and several crew member left.  Issue was resolved @ 0730.

· Issue with Dumpster on 10/24 – could not pull as government vehicle was blocking.  Did try and coordinate through dockmaster.

· Discussed RFPs with JT & KH.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical, Allen & Whalen, JS Global



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Deliberate Inspections made by QA Representative:

· None.  QA off-site until 10/24 for HFPA/QAE Conference.



Misc. Paperwork by QA Representative:

· None.  QA off-site until 10/24 for HFPA/QAE Conference.

· Received facility comments concerning submittals.



Safety violations / Corrective measures taken: 

· Major discussion with Kevin Schrohschein concerning interstitial floors.  Open panel covers – identified ones we have forwarded to the facility already.  This is not an atypical problem.  We are willing to identify ones that are in our immediate area when we are able to recognize and photograph the location, however, we need the facility to be more proactive in identifying these locations and in correcting the deficiencies.  Also noted that lighting has many burnt lights that need replaced.  Somehow need the facility to do random review and walkthrough of area.  Per our discussion it was my understanding that Logistics had “taken over” the interstitial floor spaces and that safety was asked to not worry about that space.  KS will bring up during the safety meeting and will ensure that some action is taken.  Safety will try to make sure they are involved with random checks on the interstitial floors.



Coordination with Facility:

· Discussions with LTC DeNio concerning issues and upcoming schedule.



Outages for Upcoming Weeks:

Riser #
Description
Outage Date
Status
Gases
Riser 9
Main Wards
7/17 – 7/18/03
COMPLETED
MA/O2

(Riser 8)
NO2 No impact
7/17 – 7/18/03
COMPLETED
NO2

Riser 10
Single Rooms
5/7 – 7/18/03
COMPLETED
MA/O2

Riser 12
Main Wards
7/31 – 8/1/03
COMPLETED MAJOR WORK
MA/O2

Riser 12
Urology
8/25 – 10/17/03
COMPLETED
MA/O2/V/WAG/NO/CO/N

(Riser 7)
NO2 Impact
7/31 – 8/1/03
COMPLETED
NO2

Riser 11
Single Rooms
5/22 – 8/1/03
COMPLETED
MA/O2

Riser 13
Main Wards
8/21 – 8/22/03
COMPLETED
MA/O2

Riser 14
Single Rooms
7/17 – 8/22/03
COMPLETED
MA/O2

Riser 15
Main Wards
9/10 – 9/12/03
COMPLETED
MA/O2

Riser 16
Single Rooms
8/28 – 9/12/03
COMPLETED
MA/O2

Riser 5
Main Wards
10/2 – 10/3/03
COMPLETED
MA/O2

Riser 5
IVF Work
10/6 – 10/17/03
COMPLETED
MA/O2/NO2/V

Riser 6
Single Rooms
9/24 – 10/3/03
COMPLETED
MA/O2

Riser 23
O2 Interior
9/25 – 10/3/03
COMPLETED
O2

Riser 24 
MA Interior
9/25 – 10/3/03
COMPLETED
MA

(Riser 9)
NO2 Interior
9/25 – 10/3/03
COMPLETED
NO2

Riser 1
Upper Wards
10/16 – 10/17/03
COMPLETED
MA/O2

Riser 2
Single Rooms
9/22 – 10/17/03
COMPLETED
MA/O2

Riser 1
Full Outage

PENDING (Gov’t)
MA/O2

Riser 4
Upper Wards
10/16 – 10/17/03
COMPLETED
MA/O2

Riser 3
Single Rooms
10/7 – 10/17/03
COMPLETED
MA/O2

Riser 4
Full Outage

PENDING
MA/O2

Riser 20
O2 Interior
10/30 – 10/31
PENDING APPROVAL
O2

Riser 23
MA Interior
10/30 – 10/31
PENDING APPROVAL
MA

Riser 23
MV Interior
10/30 – 10/31
PENDING APPROVAL
V

Riser 7
Upper Wards
11/6 – 11/7
TENTATIVE
MA/O2

Riser 8
Single Rooms
11/6 - 11/7
TENTATIVE
MA/O2

Single Room outages are not complete until full tie in during major outages.

Bold items are changes from last weekly report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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