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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 3 October 2003

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Riser 5/6.  Completed piping work around 1830 last evening – awaiting certification in AM.

· Completed installation of Riser 5/6 Floor Valves, ZVB tie-in, Riser Valves.

· Completed ZVB tie-ins for Riser 23/24/9 ASC/Litho.

· Started certification of 4F @ 0945.  Kicked out due to procedures in rooms.

· Completed Riser 5/6 certification @ 1515.

· Fully certified ZVB & AAPs for Riser 23/24/9 (excluding 1 ASC room), Riser 5/6 (excluding AAP in Ward 44 and all of IVF).

· Completed certification for Urology & ASC?Litho Riser 23/24/9 at @ 1750 .

· Did not certify AAPs from last outage Riser 15/16 for Wards 76 & 66.  Will hit during next outage.  Need interim labeling.

2. Electrical

· Reactivated AAPs for certifier to test.

3. Architectural

· Continuing dust tents.

· Continued patching walls and finishes for Riser 5/6.

· Continued patching walls and finishes for Riser 23/24/9 ASC/Litho.



Personnel on Site: Ft. Berthold

Subcontractors: Maryland Mechanical (5), Allen & Whalen (1), JS Global (2)



Superintendent: Charlie Ranking (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Misc. Discussions with Contractor:
· Discussions concerning time from last evening – completed work @ 1830.  Contractor is authorized for 30 hour outage, so the end time is not a key issue.  Just trying to get a better handle on how long each aspect of the outage should take and apply this to how we can work the ICUs for the least impact.

· Difficulty in IVF & Stone Center.  Were kicked out due to procedures.  Urology started procedures @ 1015 in all rooms.  Both areas freed up from procedures after 12-1.

· One location for ASC has lock that appears as though it does not work with Master Key.  Certifiier will possibly leave this room until following outage as it has no clinical impact.

· Time the certifier is arriving on-site.  If we can adjust to ensure we start certifying earlier, outage could be ended earlier.

· Discussed parking possibility for certifier on outage days.

· Pending– Need verification of leak from MA port in 7623 to ensure temporary bottle can be removed.  Install regulator and if holds bottle can be removed.



Misc. Paperwork by QA Representative:
· Continued processing submittals for HFPO for MAP, HVAC resubmittal info & Manifolds.

· Distributed QA reports through September 30 including monthly report.

· Pending:  Continued labeling for Risers 9/10/8 and 12/11/7.

· Pending RFPs: Prostate Clinic LA, MedAir Intakes, MRI MAP, Locks for Valves, & Dental WAGD.



Deliberate Inspections made by QA Representative:

· Observed certification of ZVBs for ASC/Litho.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Discussion with Urology concerning schedule for 4F29 room.

· Discussed upcoming outages and affected occupants with DStoehr.

· Discussed Certification submittal.  All items noted as “problems” will be addressed and noted as corrected under following certification.

· Discussed IVF schedule with occupants.  Okay to start for next 2 weeks.  Some concerns with access into certiain areas as well as paint impact.  Contractor does use water based paints.  Contractor will work to coordinate size of openings for possible access hatches in lieu of painting.

· Urology.  Discussed with Grace Rondeau for schedule for 4F29 impact.  Okay to start 10/10 and keep down through 10/17.  Will only impact cases on Wednesday 10/15.  

· Pending: Need regulator for each gas in order to test outlets for the MedGas project.  Discuss with CPT Chapman.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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