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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 30 September 2003

Work performed by contractor:

1. Mechanical Piping

· Continued ZVB work for ASC/Litho (area is in “outage” in order to better facilitate work) - Riser 23/24/9.  In progress of installing new boxes in all 3 locations.

· Continued work in Ward 44 for Riser 5/6 ZVB prep.  Per discussions with mechanical crew and facility, needed to move new box location to around corner due to conduit in wall.  Intent is to do majority of work in hallway to limit impact on office.

· Continued preparatory piping on 4.5 for vacuum backbone.

· Completed ZVB in Ward 73 for new main ZVB prep work (Riser 5/6).

· Continuing installation of ZVB on 4th procedure room in Urology.  Vacuum is complete – in progress of 3 smaller gas lines.

2. Electrical

· Awaiting sensor hook-up for Wards 76 & 66.

· Continued AAP for Ward 63.

· Started AAP for Ward 73.

3. Architectural

· Continuing dust tents.

· Continued demo of walls for Ward 44 – Riser 5/6 for revised ZVB location.

· Completing ceram-a-steel in Urology for 3 completed ZVB.

· Continued finishes for Riser 15/16 and ZVB for Ward 49.



Personnel on Site: Ft. Berthold

Subcontractors: Maryland Mechanical (6), Allen & Whalen (1), JS Global (2)



Superintendent: Charlie Ranking (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Misc. Discussions with Contractor:
· Ward 44 ZVB location.  Intent is to do majority of work in hallway to limit impact on office.  ES desire to repair wall opening inside office during training holiday on 10/10.

· Urology plan of action is to have 4th procedure room completed for certification on Friday.  Looking to stage Decon Rooms and Major Procedure room mid-next week.  ES desire to demo boxes during training holiday on 10/10.

· BC requesting taking vacuum down early for Riser 5/6.  Start at 6:30am.  Need to discuss at PM#29 – very little temporary gases needed for this outage.

· Intent for schedule is to do upper wards for 1/2 then 3/4 in order to continue progress.

· Pending– Need verification of leak from MA port in 7623 to ensure temporary bottle can be removed.  Install regulator and if holds bottle can be removed.



Misc. Paperwork by QA Representative:
· Completed Riser Outage Checklist for Riser 1/2 & 3/4 for both upper ward outage as well as “full” outage.

· Continued processing submittals for HFPO for MAP, HVAC resubmittal info & Manifolds.

· Follow-up with email to LTC concerning 2 rooms in Litho that are “illegally tapped” due to Nitrous oxide.

· Pending:  Continued labeling for Risers 9/10/8 and 12/11/7.

· Pending RFPs: Prostate Clinic LA, MedAir Intakes, MRI MAP, Locks for Valves, & Dental WAGD.



Deliberate Inspections made by QA Representative:

· Investigation of Ward 44 for revised ZVB location.

· Observed ceram-a-steel in Urology.

· Observed continued work for ZVB in ASC/Litho.  In process of installing all 3 new boxes.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Progres Meeting #29

· Master Key Letter for HSantos approval given to LTC DeNio.

· Discussed with Jim Cain concerning timeframe within 2-3 months for Cryo impact.  Liquid Oxygen Supplier – Aireco.  Main WRAMC contact is Ms. Austin.

· PENDING: Approval for Riser 5 outage delivered to contractor.

· Pending: Need regulator for each gas in order to test outlets for the MedGas project.  Discuss with CPT Chapman.



[image: image1.jpg]



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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