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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of:  8 Sep – 12 Sep 2003

Work performed by contractor:

1. Mechanical Work / Interstitial Floor Piping

· Demo old and install new ZVB in Urology for 3rd minor procedure room.

· Continued vacuum preparatory work for Riser 1/2.

· Installed preparatory lines for single rooms.

· Tested vacuum lines on 4.5 to Ward 45C.

· Completed Riser 15/16 outage and certified (all but AAPs).

· HIGH DEWPOINT FOR MEDICAL AIR NOTED TO FACILITY.

· Misc. leaks in 61 & 78 & 49 were completed and tested.

· Tested OR Risers in dumbwaiter shaft – Witnessed by Khunter KBR QC rep.  (USACE QA was offered opportunity to witness, but was unavailable at that time.  ES gave okay to proceed, per QCs direction)

· Continued lab air and lab vacuum piping from 3.5 to riser.

2. Electrical Work

· AAP for Ward 48 Nephrology fully certified during Riser 15/16 outage.

· Started install of AAPs for Ward 66 for Riser 15/16.

· Delivery of AAPs was delayed until Wednesday 9/10 preventing full installation of AAPs for Riser 15/16.

· Started AAP prep work for IVF Riser 5.

3. Architectural Work:

· Continued finishes for Riser 13/14.

· Continued finish for ZVB for Ward 49.

· Cut openings for Urology for remaining 2 ZVB.

· Cut openings for ZVB at Wards 65 & 75 for Riser 1/2.

· Cut openings for Ward 66 AAP for Riser 15/16.

· Started finishes for Riser 15/16.

· Continued dust wall support.

4. Issues

· ZVB and AAPs for Risers 1/2 and 23/24/9 delivered on 9/10/03.

· Confirmed AAPs in “missing” locations – Direction from facility to install in all appropriate locations.  Yes Breast Care center does need.  ES tracking separately as some are beings swapped from unnecessary locations (ie – Ward 53).

· Need mock-up panel for DiamondCare Outlets – Contractor responsibility.

· Cylinder storage room electrical.  ES formalizing to facility.

· Unused piping on interstitial floor.   ES to formalize facility response.

· Need certified payrolls – Contractor responsibility.

· MA intake concerns due to proximity to ground level and hazardous fumes.

· RFP for Backfeed loop.  Need info for intent to proceed.

· Emergency O2 connection.  Need info for intent to proceed



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical, Allen and Whalen, JS Global, PIC



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Deliberate Inspections made by QA Representative:

· Inspections of progress on floors for ZVBs for Riser 15/16.

· Inspection of interstitial floor progress for outage for Riser 15/16.

· Investigation of prints with Contractor for IVF / Riser 5/6 and Riser 1/2.

· Observed progress in Urology for ZVB installation.



Misc. Paperwork by QA Representative:

· Riser Outage Checklists for Riser 15/16

· Initial work for Riser 1/2 and 3/4 Riser Outage Checklists.

· Processed QA daily and weekly reports through 9/9.

· Initial work for labeling spreadsheet with correct nomenclature of labels.



Safety violations / Corrective measures taken: None



Coordination with Facility:

· Progress Meeting #26 held on Tuesday, 9 September 2003.

· Dental Clinic – Discussion with DStoehr and COL Cook for decision on what to install.

· AAP in Breast Center is required per LTC DeNio.

· Investigating potential to demo ZVB for all of locked Psych Ward.  Will still need FV.

· OK to demo ZVB in Room 5523 (Psych Ward Baggage Room) due to locked doors and inability to correctly tie into ZVB for Breast Center.

· Per discussions on 9/5, change outage date to start 9/10 due to potential 9/11 visitors.

· Per ICU Meeting, discussed upcoming work and facility identified Outage date for middle of October.  AAP installation okay at any point.

· Riser 2 approved by facility on 9/8.  Original request date for 9/6, however, 2 week notice was not given to facility.  Riser 6 also approved.



Outages for Upcoming Weeks:

Riser #
Description
Outage Date
Status
Gases
Riser 9
Main Wards
7/17 – 7/18/03
COMPLETED
MA/O2

(Riser 8)
NO2 No impact
7/17 – 7/18/03
COMPLETED
NO2

Riser 10
Single Rooms
5/7 – 7/18/03
COMPLETED
MA/O2

Riser 12
Main Wards
7/31 – 8/1/03
COMPLETED MAJOR WORK
MA/O2

Riser 12
Urology
8/25 – 9/23
IN PROGRESS
MA/O2/V/WAG/NO/CO/N

(Riser 7)
NO2 Impact
7/31 – 8/1/03
COMPLETED
NO2

Riser 11
Single Rooms
5/22 – 8/1/03
COMPLETED
MA/O2

Riser 13
Main Wards
8/21 – 8/22/03
COMPLETED
MA/O2

Riser 14
Single Rooms
7/17 – 8/22/03
COMPLETED
MA/O2

Riser 15
Main Wards
9/10 – 9/12
COMPLETED
MA/O2

Riser 16
Single Rooms
8/28 – 9/12
COMPLETED
MA/O2

Riser 1
Main Wards
9/25 – 9/26
PENDING
MA/O2

Riser 2
Single Rooms
9/8 – notify
AWAITING CONTRACTOR START
MA/O2

Riser 5
Main Wards
10/2 – 10/3
PENDING
MA/O2

Riser 6
Single Rooms
9/18 - notify
APPROVED
MA/O2

Single Room outages are not complete until full tie in during major outages.

Bold items are changes from last weekly report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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