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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 5 September 2003

Work performed by contractor:

1. Mechanical Piping

· Completing backbone work for Riser 1/2.

· Continuing work in Urology – completed 2nd minor procedure room

2. Electrical

· None?

3. Architectural

· Continuing dust tents.

· Continued finishes for Riser 13/14.



Personnel on Site: Ft. Berthold

Subcontractors: Maryland Mechanical (3), Allen & Whalen (0), JS Global (1?)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Misc. Discussions with Contractor:
· Certified Payroll.

· Discussed possibility of breaking Riser 1/2 outage into 2 outages and have upper ward outage done on 9/26.  Does this save some time as 1 crew is now freed to do other work?   What extent of 4th floor work can be done in advance to also limit time?  ES intent is for outage to be continual (similar to Ward 40) and have certifier immediately after complete work – not wait until 6am the next morning.

· Discussed phasing for impacting wards for Risers 1/2 and 5/6.



Misc. Paperwork by QA Representative:
· Ward Construction Checklists for all of Riser 1/2 and 5/6 ZVBs.



Deliberate Inspections made by QA Representative:
· QA walkthrough of upper Wards on Riser 1/2 & 5/6 for initial contact.  Distributed “Summary of Work”.



Safety violations / Corrective measures taken: None.



Coordination with Facility:
· Meeting with COL Uphoff and COL Tolson for Dental.  Discussed NO2 and O2 needs.  Not currently using NO2.  Do not use Oxygen in everyday work, however, do not want to lose capabilities of O2 unless have to.

· Discussions with Wards concerning upcoming work.

· Paperwork for Outages to LTC DeNio with J&J signature.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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