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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 25 August 2003

Work performed by contractor:

1. Mechanical Piping

· Continued vacuum prep work for upcoming major Riser 15/16 work.

· General clean-up from outage.

2. Electrical

· Continued installation of AAPs for Ward 48 Nephrology/Transplant.  AAP box roughed-in and awaiting guts to be installed.

3. Architectural

· Continuing dust tents.

· Continued closing box locations and finishes for demo’ed and new boxes from Riser 13.

· Started close-in for AAP in Ward 48 Dialysis.



Personnel on Site: Ft. Berthold

Subcontractors: Maryland Mechanical (5), Allen & Whalen (2), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Misc. Discussions with Contractor:
· Urology Plan of Action.  Intent to start on Tuesday AM.  Will need to hammerdrill in order to install new vacuum.  Do not believe each room really needs to be completely shut down during our work.

· In process of ordering DiamondCare outlets for this area.

· Still awaiting ZVB.  Anticipate on-site on Tuesday.

· Discussed schedule for upcoming Riser 15/16 work.

· Elevator key – J&J requiring that it be brought back immediately.

· Brief discussion with KH concerning dust tents.  Need to ensure that we are cleaning up after ourselves after cutting walls immediately after we are completed with cutting.  Observed 2 tents in Ward 48 area with debris where carts were left and crews were obviously not finished working, however, no one in immediate area.



Misc. Paperwork by QA Representative:  

· Sent QA reports through 8/15.  Still pending July monthly report.



Deliberate Inspections made by QA Representative:
· Inspection of certifications on Ward 48

· Observed AAP work for Ward 48 Dialysis.  Difficulty with sensor locations and running wire.  Coordinated for ensuring AAP is certified if possible prior to end of day.

· Observed issues for AAP for Ward 48 – Nephrology.  Location was changed several times due to existing active conduit in wall.  Believe best location has been identified at the original AAP location, however, will confirm when working on rough-in on Monday.

· Inspection of Wards for multiple alarms in ORs and on risers where our alarms have been installed.  Coordination with facility to identify issues.



Safety violations / Corrective measures taken: 

· None.



Coordination with Facility:
· Urology.  Confirmed Plan of Action start for Tuesday AM.  Intent is NOT to take down entire room.  They will need O2 H tank.

· Discussion with LTC DeNio concerning O2 and Medical Air impacts from Friday.  Do not believe we contributed to the low levels.  (Only aspect that we may have impacted would be VERY minor fluctuations when we were filling the riser.)  Nothing we did would have impacted the facility for the extent of time that the MA was in low level alarm.

· Discussion with LTC DeNio concerning upcoming outage and upcoming ward impacts with Uro, XX23 impact, and overall Riser 15/16 outage.

· LTC DeNio to follow-up with Dental.

· Trained Wards on Riser 13/14 for AAP.  Need to post signage.

· Obtained J&J signature for Riser 15/16 outage.

· Discussed key issues with LTC DeNio.

· Temporary relocation of parking for Fitness Center contractor to Bldg 40 Loading Dock as per CPT Brasswell directive.

· VoiceMail activated for USACE Office and Contractor’s office in Bldg 52.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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