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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 21 August 2003

Work performed by contractor:

1. Mechanical Piping

· Outage for Riser 13/14 started at 0850.

2. Electrical

· Coordinated with mechanical crew to de-activate alarm panels for outage timeperiod.

· Continued installation of AAPs for Ward 48.  Hammer drilling for new conduit.  AAP for Transplant/Nephrology not yet installed having difficulty for new location.  AAP for Dialysis roughed-in and needs guts installed.

· AAP for Ward 67 completed on 8/20

3. Architectural

· Installing dust tents necessary for the outage at the original ZVB location to facilitate the “jumper” from the riser to the new floor valve then to the new ZVB location.

· Closing box locations from Riser 13 from demo’ed boxes and “jumper” close in.



Personnel on Site: Ft. Berthold

Subcontractors: Maryland Mechanical (5), Allen & Whalen (1)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Misc. Discussions with Contractor:
· Outage checklist for Riser 13.

· Minor discussion concerning floor valves for ZVB 130 & 132 for MA & O2.  Need QC to verify the configuration of these valvs.

· Fire Pump.  Obtained as-built drawings for 4th floor.

· Discussed upcoming interior risers.  Concerns about numbering.  Sequencing not making much sense.  Often finding 2 flavors of gas fed off different riser groups.

· Need for Vacuum source equipment is becoming pressing due to frequency of alarms.  JT needs to run through with LTC DeNio for additional information In order to size pumps correctly.  Initial information from facility does not align 100% with info that HillRom needed.

· Sent 1 crew home around 5pm as work is progressing.

· Discussed access into XX23 rooms.  All should be open if need to gain entry to purge.



Misc. Paperwork by QA Representative:  None.



Deliberate Inspections made by QA Representative:
· Observed closing of riser valves for Oxygen on 1.5 and Medical Air on 9.5 for Riser 13/14 outage

· Walkthrough of Wards 51, 61, 57, 67, 77, 58, & 68 for alarm panel issues.  Vacuum alarm was audible during initial walkthrough for outage.  Initial thought was that outage was started early.  Investigated wards on other risers to determine that it is facility wide issue, not just Riser 13.  Reason why this is more apparent now than before is due to the new AAPs.  Wards are now formally aware of procedures for alarm panels and these 3 risers are the only AAPs that have been installed to date.  Believe issue is with vacuum pumps.  ES communicated with FSC/J&J for perceived issue.  J&J to handle.

· Walkthrough in afternoon for status on the main floor levels.  Ward 76 completed @ 2pm, Ward 67 in process of brazing, Ward 48s all fitted and preparing to start brazing for valves then for ZVBs.



Safety violations / Corrective measures taken: None.



Coordination with Facility:
· Walkthrough with DStoehr for review with wardmasters of the outage & POC list.

· Discussions with J&J concerning medical vacuum issues.  Most likely issue with pump as our work is not impacting the alarms.

· Walkthrough with DStoehr for recontact with Dental.  NCOIC Frazier to contact OIC as do not believe they have a need for Nitrous, however, needs official involvement.

· Coordinated with J&J & HSanots to gain access into 5723.  ES coordinated with wardmaster for access on Friday, however, missed the necessity for overnight access.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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