DAILY QUALITY ASSURANCE REPORT




PAGE 1 OF 2

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 12 August 2003

Work performed by contractor:

1. Mechanical Piping

· Opening up wall in dialysis to reconnect outlet fed from inside the wall.

· Continuing ZVB for Riser 13 – Box 130, 132, 133.

2. Electrician

· Continuing conduit.

3. Architectural

· Dust wall support for wall openings for ZVB for Riser 13.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical (5), Allen & Whalen (2), JS Global (1)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control:  Kris Hunter, Quality Control (KBR)



Misc. Discussions with Contractor:
· Dialysis schedule.  BC to open up and inform QC/QA of best route for piping. 

· Baseline schedule.  Need monthly update as we need to continue tracking status as well as next phases.

· Urology Plan of Action.  Need KH to ensure that BC is aware of procedures and on board with how we are intending to do work.  Specific concern with Decontamination rooms to ensure ZVB is changed NOW.  These rooms will be affected with gases during the change over to LA, however, the intent is to do ALL necessary wall work now.



Misc. Paperwork by QA Representative:
· Urology Plan of Action and Calendar Sequencing



Deliberate Inspections made by QA Representative:
· Walkthrough of Dialysis to verify schedule for impacting wall.

· Walkthrough of ZVB 129 & 131.  Observed incorrect room when investigating outlets for 129.  Need to confirm locations in AM as BC has concerns about 2 ZVB feeding 1 room.



Safety violations / Corrective measures taken: None.



Coordination with Facility:
· Progress Meeting #22.

· Dialysis schedule.  Okay for afternoons on Tues – Thurs.

· Delivered observed issues from Contractor over to FMB concerning open panels and electrical issues.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District


[image: image3.wmf]

� EMBED Word.Picture.8  ���











[image: image2.wmf]_1110020205.doc

