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Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Month of: July 1 – July 31, 2003

Days in Contract:
540 Days
Contract Date:


30 SEP 02

Scheduled Construction Start Date:
3 MAR 03

Completion Date:


23 MAR 04

Construction Days in Schedule:
386 Days
Construction Days Elapsed:

148 days

Construction Days Remaining:

238 days

Construction Time Elapsed:

39 %

Contract Cost:
$ 5,185,015
Paid to Date:
$ 1,059,061 (Including July Invoice for 133,461)

% Paid of Total:
20 %

Change Orders:
$ 0

Change Order Rate:
0 %

% Complete:
20%

% Construction Time Elapsed vs % Complete:
1.90
(Continued coordination in starting outages with facility)
% Paid vs % Complete:
1

RFIs:

RFI Turn around time:  15  days   (Est. Avg)

Outstanding RFIs (4):

· ACOE RFI – Use of Mosler Telelift System – awaiting HFPO approval (not critical)

· Backfeed Loop – pending coordination for “redesign”

· Medical Air Intakes – dated 7/29/03.

Resolved RFIs (within month):

· Old MAP Wiring

· Clogged Outlet Procedures



Submittals:

Submittal turn around time:   33 days   (Est. Avg excluding initial Div. 1 items)

Outstanding Submittals (2–ACOE, 3-Contractor):

Government Approval Submittals:
· Outlets – Approved pending additional cut sheets from Contractor

· Electrical Wire – ACOE approval pending

For Information Only Submittals:

· Drywall – work underway – awaiting  submittal from Contractor

· Firestopping Materials – work underway – awaiting submittal from Contractor 

· Misc. Electrical Matierals – ACOE approval pending

Approved Submittals (within last month):

· QC Plan – awaiting formal ACOE signature

· Health & Safety Plan – awaiting formal ACOE signature

· Submittal Register – awaiting formal ACOE signature

· Schedule – awaiting formal ACOE signature

Disapproved Submittals (within last month):

· None

Submittals Pending Contractor Response:

· Cryo vaporizers – need more info explaining variance


Change Orders:
$ 0
(Pending $ 22,715 Removal of Dumbwaiter)

Potential Pending Change Orders:

· Credit for Supply of Temporary Gases

· Backfeed Loop

· Alternate LOx Emergency Connection

· Change for LA for 4F Urology

Potential Claims:  None



Work performed by contractor this month:

1. General piping on interstitial floors.

· Continued work on mains on 1.5.

· Continued work on OR, LA, LV risers.

· Continued LA/LV mains.

2. Phase 1:  Riser 9 & 10

· Major Outage completed all new ZVB installed and certified.

· Finishes completed.

· Need punch list.

3. Phase 2: Riser 12 & 11

· Started Major Outage on 31 July 2003.

· 2nd architectural phase awaiting completion of outage.

· Ward 49 – ZVB 169 completed, other ZVBs to be completed during outage due to lack of wall space.

· Ward 4F – Scheduled for 14 Aug after completion of outage

· Ward 58 – ZVB and AAP completed

· 5823 Awaiting tie-in

· Ward 68 –ZVB and AAP completed

· 6823 Awaiting tie-in

· Ward 78 – ZVB and AAP completed

· 7823 Awaiting tie-in

4. Phase 3: Riser 13 & 14

· Outage scheduled for 14 Aug 2003.

· Ward 1K – ZVB to wait until outage for valve on 1.5.

· Ward 2H –oxygen in ZVB to wait until outage for valve on 1.5.

· Ward 48–  ZVB 130, 132, 133 awaiting completion of previous phase.

· Ward 48 – ZVB 129, 138, 137, 131 awaiting LA/LV connections.

· Ward 57 – ZVB and AAP completed

· 5723 Completed prep work & awaiting tie-in

· Ward 67 –ZVB and AAP completed

· 6723 Completed prep work & awaiting tie-in

· Ward 77 – ZVB and AAP completed

· 7723 Completed prep work a& awaiting tie-in

5. General Electrical

· Started preparatory piping for all AAPs in order to install in advance of riser sequencing.

· Started demo of abandoned signal wiring back to LOx farm.

6. Outlet Replacement

· None this month.  Awaiting mock-up in SICU.

7. Building 52 (Contractor’s Office)

· Completed excluding window

· Keys given to MedGas personnel.  Alarm issues still pending, however, not holding up access.

8. Source Equipment

· Demo’ing of old electrical signal wiring from old FSC panels.

9. Dumbwaiter (Pending Change Order – Contractor progressing pending formal paperwork)

· Completed demo of both carts.

· Found some live cut wires in the shaft that were left from previous electrician.  Noted to facility.



Major Issues

Obtained portable suction machines.

Obtained keys from facility for LOx farm.IVF – attempting to coordinate to work around cold cycle.

Cylinder Storage Room electrical – coordinating in field.

AAP locations – finding some locations where not shown on drawings.

Unused piping on interstitial floors –ACOE formalizing intent on direction.

Mock-up panel for outlets – Contractor to coordinate.

Certified payroll – need from Contractor.

Schedule – due to computer issue awaiting Contractor update.

Existing Emergency O2 Connection – awaiting cleaning.

Proposed Emergency O2 Connection – need to clarify weight restriction on parking garage.



Outages:

Riser #
Description
Outage Date
Status
Gases
Riser 9
Main Wards
7/17 – 7/18/03
COMPLETED
MA/O2

(Riser 8)
NO2 No impact
7/17 – 7/18/03
COMPLETED
NO2

Riser 10
Single Rooms
5/7 – 7/18/03
COMPLETED
MA/O2

Riser 12
Main Wards
7/31 – notify
IN PROGRESS
MA/O2

Riser 12
Urology
8/14–9/10 tent
Tent. Scheduled
MA/O2/V/WAG/NO/CO/N

(Riser 7)
NO2 Impact
7/31 – notify
IN PROGRESS
NO2

Riser 11
Single Rooms
5/22 – notify
IN PROGRESS
MA/O2

Riser 13
Main Wards
8/14 – 8/15/03
SCHEDULED
MA/O2

Riser 14
Single Rooms
7/17 – notify
IN PROGRESS
MA/O2



Competed Outages:

Riser 9 (
Completed 18 July 2003
From 1.5 Area Valve to 7.5 Bleeder Valve

Riser 10 (half riser)
Completed 18 July 2002
From 4.5 to 7.5 Area Valve

Half Risers in Progress:
Riser 11 (half riser)
Underway
From 4.5 to 7.5

Riser 14 (half riser)
Underway
From 4.5 to 7.5

Pending Outages:

Riser 12 submitted on 5/13/03 to ACOE.  Started 31 July 2003.

Riser 13 submitted on 7/24/03 to ACOE for proposed start date of 14 Aug 2003. 



PICTURES: None with this report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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