DAILY QUALITY ASSURANCE REPORT




PAGE 1 OF 1

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of: Tuesday, 6 May 2003

Work performed by contractor:

1. Ward 40

· All work complete – excluding final tie in and final architectural phase.

· Painting around new drywall areas

2. Ward 71 – Zone Valve Box

· Installing studs for new chase wall.

3. General (Wards 51, 61

· Painting all ward areas with new drywall construction.

· Dust partitions set for imminent Riser 10 work.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical, Allen and Whalen, JS Global



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Jeff Taylor, Project Manager (KBR)



Misc. Discussions with Contractor:  Revised “Full” schedule submitted.  Discussed in detail at progress meeting.


Deliberate Inspections made by QA Representative:

· Walkthrough of Ward 71 – observed installation of stud walls for new chase behind the new ZVB.  (Architectural progress not progressing as rapidly as had anticipated.  Will continue to monitor as may need some corrective action.  CR from contractor working closely with sub to speed progress.)

· NOTE FROM 5/5/03.  Walkthrough on 5/5 with JT & BC areas of work for next riser phase and informally discussed with key ward personnel: Wards 4F, 49, 58, 68, 78.



Safety violations / Corrective measures taken: None



Coordination with Facility:

· New HFPO PM David Stoehr.

· Riser 10 Outage APPROVED (
· Dumbwaiter – authorization to ACOE to give RFP to Ft. Berthold in order to expedite removal.

· Progress Meeting #8.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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