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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of: Monday, 28 April 2003

Work performed by contractor:

1. General piping on interstitial floors

· Continued mains on 1.5.

· Continued piping on 6.5 SE for new work for 2 ZVBs from Ward 61.

· Continued pressure testing as piping is laid.

2. Ward 61 – Zone Valve Boxes

· Tackmats in place for dust tents.

· Patched hole from new ZVB.  (Need to follow-up with Steve Garman concerning fire rating).

3. Ward 51 – Zone Valve Box & AAP

· ZVB roughed-in.

· Coredrilled and started piping for new ZVB.

· AAP rough-in completed.

4. Ward 40 - Outlet Replacement

· Attempted to start outlet replacement, however clinic in space.

· Clinic not using gases, however Contractor decided to start Tues. AM to limit patient impact.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical, Allen and Whalen, JS Global



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Jeff Taylor, Project Manager (KBR)



Misc. Discussions with Contractor:
· Gave signs to Superintendent to hang at locations when rough-in is complete to ensure it is noted that unit is not yet in service.

· ZVB for room 4051 is single room outside Ward 40.  It is scheduled for removal during the major Riser #9 Outage.

· Opened 4 outlets in various rooms for Riser #9  Found no evidence of corrosion.



Deliberate Inspections made by QA Representative:

· Inspection of work on at Ward 61.  Dust partition for ZVB in place.  Sub just completed spackling around box opening at the telelift shaft.  Still needs to touch-up.  (Assuming paint will occur when old ZVB is demo’ed.)

· Inspection of work at Ward  51.  AAP taped around rough-in until drywall sub can point-up.  ZVB roughed-in, and in process of coredrilling to start installation of piping.

· Walkthrough for Ward 71.  Discussed work with Charge Nurse and Wardmaster.  Dust control will be critical due to patient needs.  Need to coordinate Omnicell relocation.

· Walkthrough for Ward 40.  Contractor intending to do outlet replacement, however, patients were observed in area.  Found that 3rd floor clinic was in space due to a facility emergency.  No gases being used y the clinic, however, due to the lateness of the day and number of patients being seen, Contractor determined better to start on Tues. AM.



Safety violations / Corrective measures taken: None



Coordination with Facility:

· Walkthrough Wards 71 with Jaime Austria.  Met with Charge Nurse and Wardmaster to discuss the upcoming work and to show locations of new ZVBs and AAPs.  Intend to start in space at 6AM on Tues. 29 APR.  Initial work is setting up dust tent for new ZVB and AAP – will require relocation of Omnicell.  Can rearrange existing units to block 1st door, as there is a 2nd means of entry and egress into the storage room.  End-user has no problem with temporary relocation of Omnicell.  Discussed outlet replacement.  They had done survey of outlets in March and found NO PROBLEMS.  ES to review WorkPlan listing and compare to possibly retest some that are designated as deficient.
· Left messages for Earl Timberlake to meet at Bldg. 52 office to discuss LAN issues.
· Awaiting confirmation from HFPO for Riser #10 (no patient impact) and Riser #9.

· Awaiting issue resolution for Dumbwaiter, keys to misc. rooms, Building 52 access, and temporary feed.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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