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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: AFIP – Renew 5th Floor 

Location of Work: WRAMC – Washington, DC



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 46 (South Tower) / 57 (North Tower)

Date: 11-Oct-02
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Work performed by contractor: 

1. Architectural: 
· Replaced thermoplastic roofing membrane and installed white sheet metal flashing along the top of the concrete piers. A new chiller will be mounted on the piers.  

· In the process of removing existing roofing system (concrete pavers) down to the concrete slab in preparation for South Tower expansion. 

· Leak had been observed in Phase 2A lab. Used tar roofing cement, cleaned out drain, and replaced deteriorated penetration on the North Tower roof near equipment RF-1.

2. Mechanical:

· CW outage completed on 10-Oct. Outage was originally postponed, due to difficulties in operating valves. The facility maintenance staff was addressing this issue.

3. Plumbing: 

· Animal drinking water equipment (pressure reducing station) has been delivered and will be installed in the mechanical room adjacent to the three South Tower BSL-3 holding rooms.

· On 7-Oct, a hydrostatic test on the steel piping for the sprinkler system (including pre-action) was satisfactorily performed on the 5th floor South Tower. The test was performed at 200+ psi over 2 hours. 

(continued)

· On 8-Oct, compressed air was used to test the sanitary waste/vent cast iron piping on the 4th (conference room ceiling) and 5th floor (locker rooms) of the South Tower. The test was satisfactorily performed at 5+ psi over 10 minutes.

· On 8-Oct, compressed air was used to test the contaminated sanitary waste/vent welded steel piping on the 5th floor (animal holding rooms and mechanical room) of the South Tower. The test was satisfactorily performed at 5 psi over 10 minutes.

· Insulation of satisfactorily tested DHW/DCW copper piping (locker rooms).

4. Electrical: 

· Continuing to install conduit and feeders, including chiller and MCC7E.

· Installing MCC7E in mechanical room 5034.

5. Environmental: None



Personnel on Site: On 10-Oct, I met with Ronald Hatwell to review the CQC program. Ron works for VWI, and is an independent consultant to John J. Kirlin, SPD. Ron wanted me to offer feedback on the CQC program. Prior to the interview, I was provided a copy of the one-page questionnaire. Ron wanted to use my input to evaluate the CQC and incorporate improvements which can be applied to existing and future task orders  



Superintendent: Wayne Conley & Jason Shaw, Coakely & Williams Construction 



Contractor Quality Control: Derage Alemayehu / Leo Simpson / John Garraway, John J. Kirlin, Inc (SPD)



Workers: Coakely & Williams Construction / Worch Electric / John J. Kirlin Mechanical / National Fire Protection
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Significant Equipment on Site: On 8-Oct, a hydraulic truck crane was on site. The contractor completed a start-up inspection checklist. A copy of the start-up inspection checklist, crane certificate, and operator identification and license were provided to the government. The crane set-up in the laydown area (east side) to removed AHU6A/6B from the roof. The units were placed on the outside of the fence, pending arrival of government flatbed (AFIP action) for removal.



Deliberate Inspections made by QA Representative: Continued to review submittals, drawings, and specifications to ensure workmanship and materials meet contractual requirements. 



Weather Conditions that effected the site: N/A



Safety violations / Corrective measures taken: None
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Coordination with Facility Manager: Continued to coordinate activities with Jerry Lachapelle, AFIP Project Officer. 

On 10-Oct, the contractor was informed that they would be able to utilize the basketball court  (adjacent to Fern St) as additional laydown area. MAJ Olson is still awaiting formal written notification, which will be passed on to the contractor. When the contractor has completed their work, they are expected to return the area (court, landscaping, etc) to its original condition. Limited open accessibility to the court will represent a challenge. 
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Name: Bert K. Pechhold 




                       Signature:

 U.S. Army Corps of Engineers, Baltimore District

 Quality Assurance Representative















Hydraulic truck crane with a rated capacity of 70 tons and a boom length between 35’-138’ main.





Basketball Court - existing site conditions 
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