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Name of Contractor: John J. Kirlin, Inc.


Project: AFIP – Renew 5th Floor
Location of Work: WRAMC – Washington, DC

Dates: 23-Apr-02

Contract Number: DACA87-97-D-0038


Task Order Number: 46 

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)
Work performed by contractor: 

· A Preparatory Phase meeting was conducted today between 0900-1200. Derage Alemayehu facilitated the meeting, which was attended by representatives from the general contractor, Cokely, and their electrical subcontractor. No representatives from the AFIP facility attended. 

· Contract documents (Plans and Specifications): 

1. Section 16110, Raceways and Fittings

2. Section 16741, Premises Distribution System

3. Section 09250, Gypsum Wallboard. 

· Procedure:

1. Contractor will start demolition work in the south tower on 20-May.

2. Timely completion of Phase 2-A is critical.

3. Facility requires 10-day advance notice for electrical outages.  

· Security:

1. Contractor will have designated people escorting workers on the freight elevator. The contractor will maintain a daily log.

· Materials: 

1. Gypsum wallboard – Contractor to submit samples of impact resistant wallboard (1) painted “Durock” with FRP (2) prime/epoxy coated drywall. 

2. All door frames to be grouted.

3. Use of electrical J-hooks and straps was discussed.

· Submittals: Subcontractor submittals to John J Kirlin were discussed.

· Materials:

1. Electrical components will be in the ceiling in the BL-3 labs and animal rooms. Watertight twist lock receptacles will be in the ceiling. What type of loads will be exerted on the cords and will they need to be anchored to supports? 

· Miscellaneous:

1. The Government is in the process of reviewing redesign of ADA bathroom.

2. Electrical subcontractor will meet with current onsite contractor, Kelly Electric, to learn as much about the facility layout.

3. Since the drawings were scanned, it is imperative that the measurements be field verified. For example, the dimensions between the east-west walls in the south tower BL-3 labs do not directly correlate with Sheet A2.2. This will impact the layout of the new west wall and casework between the column.   

Personnel on Site: John J. Kirlin, Inc. / Cokely

Superintendent: Derage Alemayehu, John J. Kirlin, Inc.

Contractor Quality Control: Derage Alemayehu, John J. Kirlin, Inc.

Workers: None

Significant Equipment on Site: None

Deliberate Inspections made by QA Representative: None



(continued)

Weather Conditions that effected the site: N/A

Safety violations / Corrective measures taken: None

Coordination with Facility Manager: Continued to coordinate activities with Jerry Lachapelle, AFIP Project Officer.
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Name:
 Bert K. Pechhold 



Signature: 

     
 US Army Corps of Engineers, Baltimore District

       
 Quality Assurance Representative






